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1. AktyansHicTs npuitaarTs IIporpamu, ii Mera Ta 3aBaaHHs

Komynanene rocmomapcTBo fBisle COOOO OJMH i3 HAMBaXCIMBIIINX Ta MPIOPUTETHUX CEKTOPIB
HAlOHAIBHO! CKOHOMIKM KpaiHW, SK¥ii IapaHTye JXUTTE3AATHICTH POMay Ta MaE 3HAUHMM BIUIMB Ha
PO3BHTOK 0araTh0X B3a€MOBIJIHOCHH Y JepiKaBi.

B nepion aii BOEHHOTO CTaHy KHUTIOBO-KOMYHAIBHI CIYOH IIOBHHHI IPAIFOBATH MaKCHMAaIbHO
cTabilIpHO Ta HAmIHHO.

CrabinpHa po60oTa KOMYHAIBHUX IiAIPUEMCTB, KOHTPOIb 38 CTAHOM OIIaroycTpoio Ha TepuTopil
IPOMajM, IOTPHMAHHS TPOMAICBKOTO IOPSAAKY, NiJBHINCHHS €QEKTHBHOCTI BHUKOPHCTaHHA MakiHa
KOMYH&JIBHOI BJIACHOCTI Ta HOT'0 OHOBJICHHS, [TOJATBINIEC IIOKPANICHHS SKOCTI HAAaBaEMHX MOCIYT - €
OCHOBOIO PO3BHTKY BUPOOHMYO] Ta coLianbHOI cdhepu MiCBKOI TepUTOpialbHOI TpoMaau. PiBeHb Ta AKICTH
HOCIYr, sIKi HaJal0Th KOMYHAJIbHI IiJNPHEMCTBA, € MOKA30BMM IHIAMKATOpOM KOMQOpTY Ta 6Ge3neku
IIOBCAKAEHHOI'O XKUTTA rpoManu. B ebexTuBHIM pob0TI KOMYHAIBHUX MiAIPHEMCTR 30CEPEKEH] IHTEpECcH
HACeJIEHHS 1 OpraHiB MIiCIICBOr0 CaMOBPSyBaHHSI.

Jns oninky epeKTHBHOCTI AisIIBHOCTI KOMYHAIBHEX I ITPHEMCTB HEOOXIIHO 3aCTOCOBYBATH JBa
KpUTEPIf:

~ EeKOHOMIYHHH, SKUH OUiHIOE e()eKTHBHICTS YIPABIIHCHKHX PIMICHB IS OTPHMAHOTO IO3UTHBHOIO
(biHaHCOBOTO pe3yibTaTy;

—  COILaJBHUMH, 10 JO3BOISE OIIHATH e)EKTHBHICTD YIIPABJIIHHS 00’ €KTAMH KOMYHAIBHOI BJIACHOCTI
JUIL HalaHHA SAKICHUX ITOCTYT MEIIKaHIsIM IPOMaJIH.

A1 DiATpreMCTB KOMYHATbHOI GOPMHE BIACHOCTI XapakTepHi: He cTabinpHui (iHaHCOBHIA cTaH,
3aICKHICT Bix (iHaHCyBaHHS 3 OIOMKETy TepHTOpiaJbHOI rpoManmu. B mepion nii Bo€eHHOro cTaHy
9acTKOBO OOMEXEHO ()iHAHCYBaHHS KalliTaTbHUX BHAATKIB KOMYHAJIBHHM HiJOPUEMCTBAM. Y YacTHHHU
KOMYH&JIBHUX IIIIPHEMCTB CIIOCTEpIraeThCst BUCOKUIM piBeHb (Hi3MUHOI Ta MOpAIBHOI 3HOIIEHOCTI
OCHOBHHX (OH[IB, Hee(EeKTHBHE BUKOPUCTAHHSA BJIaCHUX (iHAHCOBHX, MATEpiaIbHUX Ta TPYAOBHX
pecypciB, HeJIoCKOHATa Tapru(dHA ITOTITHKA.

Tomy, ocobnuBoi akTyanpHOCTI HaOyBa€ BH3HAYCHHSA IUIAXIB MABHIICHHA C(HEKTHBHOCTI
JIAIBHOCTI Ta CTPATETi9HOr0 PO3BUTKY KOMYHAIBHUX IIAMIPHEMCTB 1 IEPETBOPEHHS X ¥ peallbHe IDKEePero
(iHaHCOBOrO 3a0e3IEUEHHS CTAJIOI0 PO3BHTKY TEPHUTOPIATEHOT IPOMAaIH.

Meroro BuposamkeHHs [Iporpamu nigBumesHs eheKTHBHOCTI pOOOTH Ta CTPATETiIHOTO PO3BUTKY
KOMYH&IBHUX TiINPHEMCTB XMEIBFHUIBKOI MICBKOI TepuTopianbHOi rpomamm Ha 2025 - 2027 poxwu
(mam — Ilporpama) € BIOCKOHAJICHHS OpPraHi3aiifiHO - €KOHOMIYHUX MEXaHi3MiB JUIsi 3abe3redeHHs
PO3BHUTKY KOMYHAJIBHUX ITiAIIPAEMCTB.

IIporpama macts 3Mory 3abe3mednT BAKOHAHHS HACTYIHHX 3aBJaHb:

— eexTHBHOI Ta 6€330UTKOBOI pOOOTH MiATIPHEMCTB;

— [ABHMINEHHS SKOCTI HAIJAaBAEMUX IOCIIYT;

— edeKTUBHE BUKOPHCTAHHA, MOJCPHI3Allif0 Ta TEXHIYHE TEPEOCHANIEHHS] OCHOBHUX 3ac00iB;

—  ONTHMI3aIiI0 TEXHOJIOTIYHUX IIpouenyp, Oi3HeC-IPOIIECiB B JisSUIBHOCTI;

— YAOCKOHAICHHS IPOLECY PO3BUTKY KOMYHAJIBHUX MiANPUEMCTB XMEIBHHUIBKOT MiCBKOL
TEPUTOPIATEHOI IPOMaH IIJIIXOM BUKOHAHHS 3aX0/(iB CTpaTreriyHux IiaHiB pO3BUTKY.

IIporpama po3po6iiera y BiAMOBITHOCTI 10 3aB/IaHb i piopuTeTiB CTPATEri9HOTO IJIaHy PO3BUTKY
XMenpHUIEBEKOI MichKOi TepuropianbHoi rpomay Ha 2021 - 2025 pokd Ta YHHHOTO 3aKOHOAABCTBA
Ykpainu.

I{inpoBi rpymny, o OTPUMYIOTH ITEPEBATH B IIpolieci peamnisarii [Iporpamu:

— CHOXHWBayi, AKi KOPHCTYIOTbCA MOCIYTaMH, IIO HaTAIOThCS KOMYHAJHHHMMH IIiIIPHIEMCTBAMH
XMenbHUIBKOI MICBKOI TepUTOpiaabHOI rpoMaad (MEINKaHIi Ta TOCTi MICBKOI TepHTOpiaTbHOL
rpoMajy, HiANPHEMCTRA, OpraHi3allil Ta yCTaHOBH MicTa);

— KOMYHaJIbHI MiAIpAeMCTBa XMEIEHANBKO] MiCBKOT TEPHTOPIAIbHOT TPOMaIH;

— OpTraHM MiCIIEBOTO CaMOBPSTyBaHHI.
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2. AHaJi3 JiJIbHOCTI KOMYHAJIBHUX MAHPUEMCTB
2.1. Oninka notouHoi cuTyamii

B 2021 pomi 3xilicHIOBaNM TOCHONAPCHKY MisIBHICTE 42 IHJUPHEMCTBA, MO HAIEXKATH IO
KOMYHAIBHOI BJIACHOCTI XMENBHHIBPKOI MiICBKOI TepUTOpiaibHOI TIPOMaiM, 3 CepeIHBOOOIKOBOKO
YHCENIBHICTIO INTATHUX IIpalliBHUKIB 7286 ocib. B Toif xe wac, npotsarom 6 micsuis 2024 poky Ha TepUTOPii
XMeNbHAIBKO] MICBKOI TEpUTOpiaNbHO IpoMaad (QYHKIIOHYBano 40 KOMYHANBHHMX NiAMpPHEMCTBA 3
CEpEHBOOOITIKOBOIO HHCENBHICTIO INTATHHX OpaiiBHUKIB 6921 0co6a. 3MEHIIECHHS YHCETLHOCTI
NPaLiBHUKIB ITOB’s3aHE i3 MPUNUHEHHSM AISUTBHOCTI ABOX KOMYHAJIBHUX IHIJIPUEMCTB TA ONTHMI3alicro
HITaTHOTO PO3IHCY JUIOYHX.

KoMmynaneni mnigjnpueMcTBa HAJAIOTh M[OCIYTH IS MEIIKaHI(iB XMENbHHUIBEKOT MICHKOL
TEPUTOPIANTBHOI T'POMAAX B Dpi3HHX chepax: XHTIOBO-KOMYHAIBHOTO TOCIONAPCTBA, OJIaroycrporo,
OXOPOHH 310pOB’s, CIIOPTY Ta KyJNbTYPH, TPAHCIIOPTHOT0, iHdopMaIifiHoro 3abesnedeHHs TOLIO.

Tl'ocriojlapcpka  JiSUIBHICTD KOMYHAIBHWX —IIANIPUEMCTB, 3riIHO 31 CTaTyTamMH, [OBHHHA
3MIMCHIOBATHCS 3 METOI OTPUMaHHS IIPHOYTKY (32 BHHATKOM HEKOMEPIIMHHX KOMYHAJILHUX
mignpueMcTB). OfHaK, pe3yJbTaTH MPOBEICHOTO AaHAI3y OCHOBHHX IIOKA3HUKIB (iHAHCOBO-
rOCHOAAPCHKO] AISTIBHOCTI KOMYHANILHUX IiIPpHEMCTE XMEIBHUIBKOI MiCEKOT TEPUTOpIaIBHOT rpoMaiu
3a 2021 — 2023 poxu Ta 1 miBpigus 2024 poky cBia4yars Ipo 3HAYHE HOTIPIIEHHS iX (IHAHCOBOTO CTAHy
(monatku 1, 2, 3, 4, 5 no Ilporpamm).

He 3Baxkaroum Ha picT 3araibHHX J0XOIIB KOMYHAIBHUX IIAIPUEMCTB IpoMaiw, a came: y 2022
poui 3arajbHi JOXOIX KOMYHAIBHUX UiIIIPUEMCTB 3pocid Ha 8,8 % y HopiBHSHHI 3 OXa3HUKOM 3a 2021
pik; y 2023 pomi pict noxoniB ckiaanas 3,4 % y mopiBHAHHI 3 mokasaukoM 3a 2022 pik, a Takox Ha
30INBINCHHA YHCTOrO JIOXOJY BiJl OCHOBHOI isisHOCTI Ha 14,9 % (2022 p. / 2021 p. ) ta ma 18,1 %
(2022 p. /2021 p. ). YacTka mpuOYTKOBHX HiATpHEMCTB 3HU3KAACH 3 81,0 % v 2021 poui 1o 63,4 % y 2023
poli, BIATIOBITHO 3pOcila YacTKa 30MTKOBHX IIiampueMcTs 3 19,0 % 1o 31,7 %.

3a pesynpraramMu hiHaHCOBO — rocnoAapchKol AisuibHOCTI ¥ | miBpigus 2024 poxy, Maiixe nolI0BHHA
abo 46,2 % KOMYHaIBHMX IIJIPHEMCTB € 30UTKOBAMH. [IpOCIIKOBYETHCS HETaTHBHA TEHEHIUS JIO
30UIBIIEHHS CyMH 30HTKIB 110 30MTKOBHM IiANpPHEMCTBAM, a came: 36insineHHs Ha 84,4 % (2022 p. /
2021 p.) Ta Ha 890,7 % abo y 4,8 pasu 3a 2023 pik BigHOCHO MoKasHuKa 3a 2022 pik.

PesyipTaTn anatizy ¢inaHCcoOBO-rocmomapcebkol misutbHOCTi BrpojgoBx 2021- 2023 pokis Ta |
niBpiyust 2024 poky AO3BONAIOTH BCTAHOBUTH JMHAMIKY (JOPMYBAHHS CYKYIIHOTO YHCTOTO (hiHAHCOBOIO
pe3yNbTaTy 110 KOMYHAIBHMX IIANIpHEMCTBAX XMENBHUIBKOI MiCBKOI TepHTOpianbHOI rpomanu. Tak,
3aranbHMi (DIHAHCOBHIL Pe3yNIbTaT KOMYHaIBHHX IiupueMcTB rpoManm 3a 2021 pik — mpubyTok y cymi
236 761,3 Tuc. rpH, ToAi AK y 2023 poli KOMyHaJIEHUMHE MiJIPUEMCTBAME TPOMAIA OTPUMAHO 30HTOK ¥
cymi 171 940,9 Tuc. rpa. [Ipa np0My, OCHOBHOIO IPHYHHOK 30HTKOBOCTI KOMYHAIBLHHX IIiIPHEMCTB
TPOMaJIM € HEBIJTOBIIHICTE (PAKTUYHHUX BUTpAT JIIOYMM TapudaM, HEBIAIKOIOBAHA PI3HHUI B TapHdax
AJIsL 1 IPHEMCTB, SIKi HaAal0Th IOCIYTH 3 HOCTa4aHHs TeIUIOBOI €HEPTi, rapsuoi BOAH, IEHTPATi30BAHOTO
BOIOIIOCTa4aHHs Ta BoHoBiaBeneHHS (craHoM Ha 30.06.2024 poky 3a6oproBaHicTs 3 pi3HHII B Tapudax
nuepe MKII «XMenTbHUIIBKTEIITOKOMYHEHEPro» ckianae 543,7 min rpy, nepen KIT «Ilisaenno-3aximi
TenjaoMepexi» - 61,6 miH rpH, nepen MKII «XMenbHHUIIEKBOJOKAHAY - 76,6 MIIH I'PH), 3pOCTAHHS BUTPAT
Ha €HEepProHocii Ta pecypcH.

CxopodeHHs 3arajlbHOT YUCEIHHOCTI IPAlliBHAKIB KOMYHAIBHUX IiANPHEMCTB 3 7286,0 40/I0BiK 3a
2021 pix no 7092,0 gonosik 3a 2023 pik, a6o Ha 2,7 % 0B’ SI3aHO 13 ONTUMI3AIi€I0 MTATHOI YHCIEHHOCTI
NpanliBHUKIB KOMYHAILHAX MiAIPAEMCTB Ta 3MEHIIEHHAM KiTbBKOCTI KOMYHANBHUX I AIPHEMCTB TPOMAIH.
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Tabmuns 1

AHAaJ1i3 0CHOBHHMX NOKa3HUKIB PiHAHCOBO - rocnoAapchKOT JiAJIbLHOCTI KOMYHAJIbHUX
nignpuemcrB Micra 3a 2021- 2023 poxu T2 I miBpigus 2024 poxy

Ne 3/ Iloka3HUKH OpuHuns Poxku
BHMIipY 2021 2022 2023 I miBpivus
2024
1 2 4 5 6 7
1 3aranbHa KUIBKiCTh KOMYHaJIbHUX
MiAIPUEMCTSB, B T. 4. o]l 42 43 41 39
1.1 MpUOYTKOBL (3,8 34 30 26 20
1.2 30MTKOBI Ol 8 11 13 18
1.3 CHpamfoBald 3 HYNHOBUM (piHaHCOBHM
PE3YyIbTaTOM Ofl. - 2 2 1
2 ®DiHaHCOBMIT  pe3yJbTaT KOMYHAIBHHUX
nignpueMcTs (YHCTHI TpubyYTOK / 30UTOK),
BT. Y. THC. IPH 2367613 42 666,3 -171 940,9 -61996,6
2.1 | npubyrok THC. TpH | 259 875,8 85287,8 339335 | 216144
2.2 36HTOK THC. 'PH -23114,5 -42 621,5 -205 874,4 -83611,0
JloBiikoBO
2.2.1 | MKII «XMensHALBKTEINIOKOMYHEHEPTON:
qpcTU# IpUOYTOK (30HTOK) THC. TPH 89 661,0 -10 050,0 -126 852,0 -33 029,0
BiJIIIKOJ{YBaHHA Pi3HULI B TapHPax THC. I'PH 221 5824 - - -
2.2.2 | KII «IliBpeHHO-3aXiAHi TEIIOMEPEKi»
qicTHH nprOyTOK (30MTOK) THC. IPH 40 537,0 -20249,0 -1481,0 - 607,0
BifNIKOAyBaHHA Pi3HUI B Tapudax THC. TPH 74859,4 - -
2.2.3 | MKII «XMeIsHAIBKBOIOKAHAT)
YUCTHH NprUOyTOK (36UTOK) THC. I'pH 42470 2 089,0 -12290,0 -25206,00 |
BiAIIKOJyBaHHS pi3HuUI B Tapudax THC. I'PH - - - -
3 IIntoMa Bara KOMYHaJBHUX IiJNPHEMCTR,
BT. 4. %
3.1 npubyTKOBi % 81,0 69,8 63,4 51,3
32 30UTKOBI % 19,0 25,6 31,7 46,2 |
3.3 CHpaIfOBAIA 3 HyNbOBHM (hiHaHCOBUM % - 4,6 4.9 2.5
PEe3yILTATOM -
4 Hoxony  KOMYHAaJbHHUX  IATIPHEMCTE,
Beboro (6e3 [1/IB), B T. 4.: THC. I'pH | 3 1652149 | 3443919,3 3559 686,0 1847 834,0
4.1 JIOXOIM Bij 0CHOBHOI JisUIbHOCTI THC. TPH | 2422 130,3 2 783 044,8 2 859 895,2 1505687,7
4.2 KOIITH MiCBKOTrO 010 KETY (s
3abe3nedeHHs JisIBHOCTI i IIPUEMCTBA) THC. TPH 227 100,5 302 961,41 342 905,61 143 395,72
5 CepeaHp000/TiKOBa YHACETBHICTh IITATHUX
IpaliBHHKIB KOMYHAJIBHAX ITiIPHEMCTB YOII. 7286,0 7374,0 7092,0 6921,0

XMenpHUIBKIN MICBKIH TepUTOpIiaIbHINA I'pOMaIi.

TEPUTOPIT

Jkepeno: ¢inarcoBa 3BiTHICTE mignpremcts 3a 2021 - 2023 poxw ta [ niBpivasa 2024 poky

IMpotsrom 2021poky - I miBpiwus 2024 poky cHocTepiraeTscst 3MiHa KiJIbKOCTI HiANIPHEMCTB B
pI3HUX HApAMKaX IisSIbHOCTI.
B 2021 poni 6yno creopeno KII «XMensHunBbKUHA TypucTHUHO-iHGOpManiiHuii nestpy». 3 2021
POKY KOMYHAIIBHI MiIIPHEMCTBA «AKBEIYK» Ta «EleBaTop» HaIAIOTh XKHUTIOBO-KOMYHATIBHI IOCIYTU B

KII «Typuctuuno-indopManiiinuii eHTp» CTBOPEHO 3 METOK CHPHUSIHHS PO3BUTKY TYPHU3MY Ha

XMENbHAIBKOI MIiCBKOI TEpPUTOpIaNbHOI TIpoMajid, MiSNBHICTIO fAKOro € po3pobka Ta

IPOCYBaHHS TYPHUCTHYHMX NPOAYKTIB MICBKOI TEpHTOpiallbHOI TpoMagd HA BHYTPIIIHEOMY Ta
MDKHapOAHOMY PUHKAX.
KII «AxBenyk» HaJae MOCIYTH 3 HEHTPAIi30BaHOTO BOIOIIOCTAYaHHS Ta BOJIOBIABCACHHS.

KIT «EneBaTop» Hamae ITOCIYrd 3 YTPUMaHHs OyJHUHKIB i CIIOpYI Ta MpUOYIMHKOBUX TEPUTOPIH,
HEHTPATi30BaHOT'0 BOJONIOCTAYaHHS, BOJOBIIBEICHHS Ta BUBE3CHHS TBEPAHUX MOOYTOBUX BiXOJIIB.

3 MeTo10 onTHMi3anii GyHKIIOHYBaHHS KOMYHAIIBHOIO rocionapcTsa, B 2022 porti XMeIbHUIBKOO
MICBKOIO PaJIOI0 IPUHHATI PillIEHHS PO IPUITUHEHHS] JisIBHOCTI HACTYIIHIX KOMYHAIBHUX HMiTIPHEMCTR:
MICBKOTO KOMYHAJIBHOTO aBapiffHO - TEXHIYHOTO MANPHEMCTBA IUIAXOM IPHUETHAHHA JIO
VYupaensrodoi MyHinunaasHoi koMnagii «IleHTpansra;
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— KOMYHa@IbHOro mignpueMcTBa «MeIHIHHAH CTOMATOJIOTIYHMH IICHTP» LUIAXOM IPHETHAHHS 70

KOMYH&JILHOT'O MIIPHEMCTBA «XMEIbHUIBKUI MICBKHH JIIKYBaNbHO - JIarHOCTHYHHH LIEHTPY.

B 2022 pomi CTBOpEHO KOMYHaIbHE HiANpHEMCTBO «HaBYyanbHO - TPEHYBAIBHHI UESHTD
XMeNBbHUIBKOT MICEKOI TEPHUTOPIaIbHOI IpoMam|y». MeToo MisTIBHOCTI IiANPUEMCTBA €. BHKOHAHHA
IIporpaM IOJO peatisallii 3axoAiB HaIiOHAIBHOTO CIIPOTHBY XMENbHHIEKOT MIiCBKOI TepHTOPIaTbHOI
TpOMaj; IpPOBEIEHHsS BifCHKOBO-IATPIOTHYHOTO BHXOBAHHS T'poMajsH YKpalHu Ta IX MOpaibHO-
IICHXOJIOTI9HOI IiATOTOBKM 10 BHKOHAHHA KOHCTHTYUINHOTO 0GOB’M3KY IIOA0 3aXHCTy BirTuu3Hm,
HE3AJIEXKHOCTI Ta TEPUTOpPianbHOI milmicHOCTI YKpalHw; MirOTOBKA Ta HABYAHHS HACENEHHS JI0 YMOB
KUTTENISUIBHOCT] ¥ BUIIAAKY IPOBEICHHSA BOEHHUX (0OHOBUX) 1.

B 2023 porni nprnuHANO IiSTEHICT KOMYHAIbHE HiAMPUEMCTBO «XMEIBHUIBKHAN MiCBKHA MOHO -
tearp «KyT» HUIAXOM NpUEHAHHA 10 KOMYHAJIBHOrO 3akKjiany «XMeNbHUILKHNA MICHKUM OYAMHOK
KYJIETYPHY.

Taxwem umHOM, B [ kBaprani 2024 poky rocnofapceKy HisUIbHICTE 3aiMicHIOBAIM 40 KOMYHaILHHX
HiAIPAEMCTE XMEIbHUIBKOI MiCHKOI TEPUTOPIaIbHOT IPOMAIH.

Ha pesynbraTHBHHIM TOKa3HUK (iHAHCOBO - FOCIIOJAPCHKOT AisTHHOCTI KOMYHATBHUX T JIPHEMCTB
MarOTh BarOMMH BILIHB IOCIIONAPCHKi onepanii i3 HaxoWKeHHs GiHaHCyBaHHA 3 OI0PKETY rPOMAIH.

Tax, iHGOpMamis moAO HampsAMiB BHAUICHHS KOWNTIB 3 OMO/KETY TPOMagdl KOMYHATbHHM
miupueMcTBaM Micta 3a 2021 - 2023 poku Ta [ miBpivus 2024 poky (1abir. 2) Mae HACTYIIHHIA BULIIST:

Tabmunsg 2
AHaJIi3 BUIIeHHS KOIITIB 3 0I0KeTY rpoMa il KOMYHAJTBHIAM MiIIPHEMCTBAM
XMenpHNIBLKOT MichbKoi TepuTOpiaabHOoi rpoMaau 3a 2021 - 2023 pokn Ta I miBpivus 2024 poxy

THUC. TPH.
IToxazauk Bceworo Poxn
BHALJIEHO 2021 2022 2023 I niBpivus
KOINTIRB 3 2024
GromKeTy
rpoMaau
1. Komrty, oTpuMaHi 3 OIOIKETY IPOMaTIH Ha
MONIOBHEHHA CTATYTHOrO KalliTaly, B T. W.! 475845,4 71348,2 391279 363313,2 2056,1
- Ha NpuAdaHHA OCHOBHUX 3ac00iB 3346424 243793 38763,5 271499,6 0,0
- Ha OYHiBHUIITBO, PEKOHCTPYKIIIO Ta
MOJEpPHI3AI[II0 141203,0 46968,9 364,5 91813,6 2056,1
2. 3abe3neyeHHA GyHKUIOHYBaHHS
IANPHEMCTR JIJIl BUKOHAHHSA 3aXO/TiB,
poliT 3riiHo nporpaM MichKol pagu 1016363,2 227100,5 302961,41 342905,6 143395,7 |
3. KamitansHi BugaTku 179855,7 0,0 18554,9 135649.,9 25650,9
4., TloropoTHa (iHAHCOBA JOIIOMOTA 3 :
O0JKETY rpoMaTn 247449 3000,0 167449 5000,0 0,0
5. 3Bi;IbHEHHS BiJl CILIATH TOAATKY HA
3eMITIO 24186,7 5466,0 6456,8 8029,3 42346
6. BiamkogysaHHs BapTOCTi 3a CHOMXKUTI
MIOCTYI'M OKPEMHMH KaTErOpissMK IPOMaJSH 202228,8 63912,7 56510,2 51847,7 29958,2
Benoro 1923224,7 3708274 440356,1 906745,7 205295,5 |

Jbkepeno: gaHi mianpueMcTB Mpo 06CATH BHIOIIEHHX KOLITIB 3 MiCHKOTO OI0MKETY
32 2021 - 2023 poxu Ta I niBpivus 2024 poky

Otxe, aK cBiguaTh KaHi Tabn. 2, 3 OrmxeTy XMEIbHUANBKOI MICBKOI TEpHTOpialbHOl IpoMaan
nporsarom 2021 - 2023 poxie Ta 3a I miBpiuus 2024 poKy BHIINCHO KONMITH Ha 3arajbHy CYMY
1 923 224,7 Tuc. rpH.

Hatibinpma yacTka GiHaHCyBaHHS 3 OXOJPKETY TpOMaJIH, IKa CTAHOBUTE 52,8 %, Oyna cipsaMoBaHa
Ha 3a0e3ne4yeHHs (YHKIIOHYBaHHS MIANPHEMCTB JUIS pearizariii 3axoJiB Ta BUKOHAHHS POOIT 3rigHo 3
IIporpaMamu MickKoi paja.

dinancyBaHHS 3 OIO/KETY TIpPOMaad Ha IOMOBHEHHS CTAaTyTHOTO KaIliTalny KOMYHAILHHX
nignpueMctB y mepiox 2021 - 2023 pokie Ta I miBpiuus 2024 poxy cknano 475 845,4 tuc. rpH, mo
CTaHOBUTE 24,7 % Bijx 3araibHOTO 00CATY (hiHaHCYBaHHS. 30KpeMa, Ha IpHAOAHHS OCHOBHUX 3ac00iB 6yi10
BunineHo 334 642,3 tuc. rpH, abo 17,4 %, a Ha GyIiBHUIITBO, PEKOHCTPYKI(IXO T2 MOAEPHI3AIII0 CCHOBHAX
3aco0iB — 141 203,0 Tuc. rpH, mo crasosuTh 7,3 % Bij 3araabuoro oocary GiHaHCyBaHHI.
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dinaHCYBaHHS KalliTAJIbHAIX BHIATKIB 3a aHaTi30BaHuit mmepiox cranoBmio 179 855,7 tuc. rpy, mo
cknagae 9,5 % Bixg 3arampHOl cymu. Haii6inpmma dvactka Oro/pkeTHOTO (iHAHCYBaHHS KaTiTATLHHX
BUJATKIB, a came 7,2 % Big 3aramsHOro 00cary, mpunajaae Ha 2023 pik.

Hocuts 3Ha9HuM, 10,5 % Bix 3aransHOl cyMu QiHaHCYBaHHS, € (PiHAHCYBaHHS 3 OI0/DKETY TPOMaIH
HAa BIIMIKOAyBaHHS BAPTOCTI 38 CIIOXKHTI MOCIIyTH OKPEMUMH KATETOPISIMU CIIOKUBAYIB.

Takox, mpoTsromM aHajli30BaHOTo HEpiofy 3 OromKeTy rpoManu Oyio BuaineHo 24 7449 tuc. rpa
¥ BHIVIAZ] IOBOPOTHOT (PiHAHCOBOT JOIIOMOTH, IO CTAHOBHUTE 1,3 % Bix 3aragpHOI cyMH ¢iHaHCYBaHHS.

OHoOBJIEHHS MaTepiajlbHO - TEXHIYHOI 0a3M KOMYHaIBHHX IiAIPHEMCTB € OJHHM i3 BaXTUBHX
HAIpPAMKIB X JISUIEHOCTL. AHaTi3 cTaHy OCHOBHHX 3ac0O0iB KOMYHAIBHHX MiIPHEMCTB mpoTsrom 2021-
2023 poxie Ta I miBpivust 2024 poky HaBeJEHO HIDKYC:

Tabmuns 3
AHaJTi3 OCHOBHHX 32¢00iB KOMYHAJIbHUX HIXIIPHEMCTB
3a 2021 - 2023 poku Ta I miBpiuus 2024 poxy
[TokazHuk Poxu
2021 2022 2023 I miBpivas 2024

TlepBicHa BapTicTh OCHOBHUX 3ac00iB, THC. IPH. 4906 157,7 4 808 120,9 5438910,8 56193722
3HOC OCHOBHHX 3ac00iB, THC I'DH. 2574 759,4 2314 126,9 2533404,1 | 2646 100,0
KoedinieHT 3HOCY OcHOBHHEX 3ac06iB, %o 52,5 48,1 46,6 47,1
BapricTh BBEIEHHX OCHOBHHUX 3ac0G6iB, THC. IPH. 396 804,0 5175142 964904,6 226 699,7
Koedinient oHoBeHus 3aco0is, % 8,1 10,8 17,7 4.0
BapticTh RHBEICHUX OCHOBHHUX 3ac00iB, THC. I'PH. 52 699,4 2167723 964 904,6 37 601,9
KoediuieHt BUOYTTS OCHOBHMX 3ac00iB, % 1,2 4,4 6,9 ! 0,7

| OpupicT BapTOCTi OCHOBHUX 3ac00iB 486 685,5 300741,9 633 599,5 189 096,1 |

Jxepeno: ¢iHaHCcOBa 3BITHICTB miAmpueMcTs 3a 2021 - 2031 poxu ta I xsapran 2024 poky

Otxe, sk cBixgars xani Tabmumi 3 (nogartku 6, 7, 8, 9 no Iporpamn), 3a riepion 3 2021 poxy mo [
mipiqaa 2024 poky clocTepiraerbcs MO3HTHBHE 3HAYCHHS IPHPOCTy GaJaHCOBOI BapTOCTI OCHOBHHX
3ac00iB. 301NbIMIEHHS IPHPOCTY BApTOCTI OCHOBHUX 3ac00iB y 2023 pori BigHOCHO nokasHuka 3a 2021 pik
cranoBuTb 30,2 %. 3a ] mirpiggs 2024 poky npupict 6anaHcoBOi BAPTOCTI OCHOBHHX 3aC00iB KOMYHAIBHUX
HiATIPHEMCTB XMENbHHUIBKOT MiCHKOI TEpHTOPialIbHOI rpoManu ckiaamae 189 096,1 Tuc. rpH.

KoediniesTH OHOBIEHHS OCHOBHUX 3ac00iB Ta iX 3HOCY XapaKTepH3yIOTh iHBECTHIIIHY IO TUKY
MIJIPHEMCTBA.

KoedirieHT OHOBJIEHHS OCHOBHUX 3ac00iB — Il€ BaXKIUBHI ITOKA3HUK, SKUH Jla€ 3MOTY OIIHUTH
TEMIIM OHOBIICHHS MaTeplaJIbHO - TeXHiuHOoi 6a3u miampueMcTB. 3a nepiox 3 2021 poky mo 2023 pixk,
KOoe]iIieHT OHOBIIEHHS OCHOBHHX 3ac00iB KOMyHaIbHMX mimnmpueMmctB 3pic Bim 8,1 % go 17,7 %.
KoedimienT onosnenHs 3a 2023 pix Ha piBHi 17,7 % (oHOBICHHS Maibke IT'SITOI JaCTHHHW OCHOBHHX
3ac00iB), CBIIYMUTH IIPO T€, IO KOMYHAIBHI MiIIPHEMCTBA iHRBECTY¥OTh TPONIOBI KOIITH (BJacHi, KOIITH
OIO[DKETY TpOMajiHd, & TaKOX JOJATKOBO 3aiydeHi HeGIOMKETHi KOMITH) B OHOBIIEHHS MaTepiaibHO-
TEXHIYHO] 6a3H, IO HO3UTHBHO RILIMBATAME HA IPOAYKTUBHICTH, eHEProe()eKTHBHICTE Ta SAKICTh HaJaHHS
nociyr. 3HIKEHHs JaHoro xoedinienta y I miBpiugi 2024 poxy no 4,03 %, MoXe CBIUHTH, SIK IIpO
CKOPOYEHHS KalliTAIbHUX IHBECTUIIH KOMYHAJILHIX HiIIPUEMCTB, TaK i IIpo Te, IO aKTHBHU IepeOyBarOThL
Ha craxii OyniBHUITBa ab0 MOJepHi3alii Ta e He BBeeHI B eKCILIyaTallilo.

3a pe3ynpTaTaMyl IPOBEACHOTO aHali3y, 3a mepiox 3 2021 poky mo 2023 pik, KoehinieHT 3HOCY
OCHOBHUX 3ac00iB 3HU3HBCA 3 52,5 % 1o 46,6 %, 1m0 CBiXIUTDH PO ICBHE MOKPAIICHHSA CTAHY OCHOBHIX
3aco0iB, 3MEHINIEHHS CTYIeHs 1X amopTu3anii. Hesnaune 3pocranus koedimienta y I mispivui 2024 poxy,
1o piBHs 47,05 %, MOXXe CBITIMTH PO HENOJIKA B HOJIITHI[ OHOBJICHHS a00 HETOCTATHICTH iHBECTHIIIH B
OCHOBHI 3ac00H.

3aranoM, ycepeHeHUH KoedillieHT 3HOCY OCHOBHMX 3ac00iB KOMYHAIBLHUX MiampueMcTB 3a 2021
pik — I niBpiugg 2024 poky cTaHOBUTH 48,5 %, Mo cBiTIUTL PO cepenHiit piBeHs aMOPTH3ALIT OCHOBHHX
3aco0iB i IpHeEMCTB KOMyHaITBHOI cdepu. Lle He KpUTHIHMI MOKAa3HUK, ajle BiH BKa3ye Ha T¢, 0 YaCTHHA
aKTHBIB HaOMIKaeThCA IO MEXi CBO€El ekoHOMiuHOI mpuaatHocTi. KoediuienT Ha piBui 48,5 % cBixunth
PO Te, W0 MiJIIPHEMCTBA 3MOXYTh CTaOLTFHO IpaIoBaTd B KOPOTKOCTPOKOBIHM mepcnextusi. Oxuak, y
CEPEINEO - Ta JOBIOCTPOKOBIH NEPCIEKTHBI CIIiJ] PO3TJIAHYTH IIUTAHHS iHBSCTHIIIM B OHOBJICHHSA OCHOBHHX
3ac06iB 1J1s 30epe)KeHHI KOHKYPEHTOCIPOMOXHOCTI Ta e(heKTHBHOCTI.
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3HayeHHs KoedillieHTiB BUOYTTS OCHOBHHUX 3aco06iB 3a 2022 ta 2023 poxu Ha pieai 4,4 % 12 6,9 %
00yMOBJIEH] CIIHCAHHAM 3 OaaHCy MiAIPHEMCTB (i3MYHO Ta MOPAITBHO 3aCTAPLIMX OCHOBHUX 3ac00iB, sKi
HE NPHIATHI JUI1 MOJATBINIOrO BHKOPHCTAHHS, a TAKOXK CIHHCAHHAM 3 GajaHCy OCHOBHHUX 3ac00iB depes
npunuHeHHs ocHOBHOI AianbHOcTI KIT «IlinerHo-3axifgHi TelioMepeskiy, IpAITHHCHHSIM TOCIONapChKOl
misneHocTi KIT «Memwgamit cToMaToloridHuil UEHTP», a TaKOX IIEPeBEACHHSIM YaCTHHH O06'€KTiB
ocHoBHEX 3ac001B KII « Arennig MyHInUnanesHoi HEpyXOMOCTI» JO KaTeropil iHBECTHIIITHOT HEPYXOMOCTI.

PazoM i3 aHaNi30M iHBECTHIIHHOI TOJIITHKY IiAIPUEMCTB, HCOOXIAHO 30CEPEIUTH YBary Ha OIiHIli
1X 3araJIbHOI TOCIIOJAapPCHKOI PE3yIbTATUBHOCTI, 30KpeMa e(DeKTUBHOCTI YIPaBIIIHHS poOOUNM KaliTalIoM.
3a 2021- 2023 poxu Ta I miBpivus 2024 poxy npoBeieHo aHai3 pobodoro kamitany (mozmarox 10 go
Ilporpamy) KoMyHaIbHUX IIIAIIPUEMCTB FPOMaAHY, IO Aa€ MOXCIMBICT OTPHMATH JaHi 00 3aralbHOro
poboyoro kKamitaly KOMYHaNBHEMX IIJIPHUEMCTB XMCIBHHMIBGKO! MICBKOI TepHUTOpIaTBHOI TpoMamd
(Tabmuus 4).

Tabung 4
AHaJi3 po0090ro Kanira;ay KOMyHaJIBLHHX NIOPHEMCTB IPOMaan
3a 2021 - 2023 poku ra I miBpiuus 2024 poxy
THUC. I'PH
INoka3Huk Poxwu
2021 2022 2023 I miBpiuua 2024
O60opoTHi akTHBH 870784,4 1072446,5 1216696,9 1150382,0
ToTtousi 30608’ A3aHHA 522875,4 543059,0 791896,3 1130922,2
PoGoumii kaniran, B T.4.: 347909,0 529387,4 424800,6 19459,8
- HO3UTHBHE 3HAYCHHA 424749,3 556389,5 473329,7 157305,2
- HETaTHBHE 3HAYEeHHS -76840.3 -27002,1 -48529,1 | -137845,4

Jxepeno: ¢inancosa 3BiTHICTE ninpueMcts 3a 2021 - 2023 poxu Ta 3a I miBpivus 2024 poky

Otxe, npotsarom 2021 - 2023 pokiB ta I miBpiwus 2024 poky 3aranpHHI DOKa3HHK poOOYOro
KamiTanry KOMYHalIbHHX IIOIPHEMCTBE MaB ITO3UTHBHE 3HAYCHHS, IO CBIAYHIO IIPO MOXIIHBICTEH
nepeBaXHO! OiNPIIOCTI KOMYHAJIBHHX IIONPHEMCTB HE TiIBKM IIOTACHTH CBOI KOPOTKOCTPOKOBI
3000B’s13aHHS, aJIe 1 MaTH PE3CPBH LI PO3MMPECHHS TisTEHOCTI.

ITpoTsarom npoaHaizoBaHOTO NEPioay MOXKIIMBICTE MOraMICHHS KOPOTKOCTPOKOBHX 30008’ sI3aHE Ta
pe3epBH JUIsl pO3IMMpPEHHs BacHol AisurbHOCTI Mauth: B 2021 poui - 35 miampuemcts (83,3 %); B 2022 poui-
35 mignpuemcts (81,4 %); B 2023 poui — 33 niampremcrsa (80,5 %).

ITpotsirom I miBpivus 2024 poky KiNBKiCTH HIANPHEMCTB 3 MO3UTHBHAM 3HAYEHHSIM pPO00OYOro
KaliTaiay cTaHOBWIO - 24 (61,5 %). Lleil moka3sHUK 3HAYHO MEHIITHI, HIX 32 ITOTIEPeqH] epioH.

B xoxi mpoBeneHHS aHANI3Y AiATBHOCTI KOMYHAIBHUX MigIpHeMCTB (nogatku 1 - 5 jo TIporpamu)
BCTAHOBJICHO, IO JIEBOBY 9AaCTKY Y CTPYKTYpPi BUTPAT IiJANPHEMCTB 3aliMarOTh BUTPATH HA 3apo0iTHY I1aTy
(B T. 4. HapaxyBaHHA Ha 3apoOiTHY ILIATY).

EdexTuBHICTE BUKOpPHCTaHHA TPYJAOBHX pPECYpCIiB LiJAMPUEMCTBA B II€PEBaXHIN OiibirocTi
BioOpaxKacTbeA y 3MiHI MOKa3HMKA NPOAYKTUBHOCTI Mpalli, SKHHA BHMIPIOETHCS KiJBKICTIO TOBapiB Ta
IOCNYT, BUPOoOJIEHUX Ha OJAHOrO pobiTHUKA, y HATypalbHOMY 200 IPOIIOBOMY BHPaXKeHHI. TakuM YHHOM,
BUKOPHCTOBYIOYH IIOKa3HHMK IPOAYKTHBHOCTI IIpami, MOXHA TOBOPHTH IIpo e€(eKTUBHICTH podOTH
KOMYHAJIBHUX MAIpHeMcTB (Tabi. 5).

Tabmurns 5
AHaJIi3 DPOAYKTHBHOCTI Npani Ha 0JHOT0 HPAIMIOIOTOT0
3a 2021-2023 poxu ta I miBpiuus 2024 poxy

IMTokasHuk Poxu

I miBpivus

2021 2022 2023 2024

Cepennboo6iiKoBa YUCENbHICTE IITATHUX NMPaIiBHUKIB, 0Ci0 7286 7373,5 7091,5 6920,75
Uncruii foxix (BUpy4Ka) Bin peanizauil mpoaykuii (tosapis,
poOir, mociayr), THC. IPH. 2422 130,3 | 2783 044.,8 2 859 895,2 1505 687,7
(DoHp o1uIaTH Npali WTATHUX NPALiBHHUKIB, THC. TPH. 1077 538,5 | 1330352,0 1390 079,7 716 510,4
ITpoxykTHBHICTS Npaui 1 NMpaurodoro B MicAllb, MPH. 27 703,02 31 453,23 33 607,08 36 260,23
memn pocmy/3HudicenHs % 132,2 113,35 106,9 1079
Cepeanpomicsuna 3apobitHa miara 1 apamioyoro, IpH. 12 008,0 13 368,53 15 367,17 16 089,0
memn pocmy/auusicerns % 120,3 113,3 1150 104,7




[TopiBHAHHS CITiBBIAHONIEHHS TEMITIB 3POCTAHHS

TIPO/IYKTMBHOCTI Mparli Ha 1 MpaIFoiov0ro Ta cepeaHOMicIIHOT
3apobitHol maru, % 9,9 0,2 -7,0 3,1
| CepennroMicayna 3apo6iTHa TUIaTa M0 M. XMeIbHRUBKOMY 123734 13 488,7 155554 16 961,1

Joxepeno iHopManii: cTaTUCTHIHA 3BITHICTH KOMYHAJIBHUX MIAMPUEMCTE MicTa: Gopma Nel «Bananc (3Bit npo
(inancoBHif cTan)»; popma 1-IIB «3BiT 3 mpawui»; po3paxyHKOBO - AHATITHYHI JaHi B po3pi3i KOKHOTO KOMYHAIEHOTO
NiAnpueMcTBa, iHpopManis opraHiB CTATHCTUKA

Iloxasamku Tabn. 5 ceiguars, mo 3 2021 poky mo I miBpivus 2024 poky, cepeaHbOOOIIKOBA
9HCEIbHICTh INTATHUX NPAlliBHUKIB KOMYHAIBHUX IIATIPUEMCTBAX 3MEHINMIACH HA 365 0ci6 BHACIIZOK
OIITUMI3allii IITATHOr'O PO3MKUCY Ta 30iNBIICHHA KITbKOCTI BAKAHCIH.

3 2021 poxy mo I miBpiuus 2024 poky cmocTepiracTbCs NMOSHTHBHA TEHACHINS O 3pOCTAHHA
MICS9HOI IPOXYKTUBHOCTI IIpalli MpaniBHUKIB, IPO HIO CBiAYuTH mpupict B cymi 8 557,21 rph. / ocoby.
Haii6inpmmii TeMII pocTy IPOAYKTUBHOCTI IIparli Ha OJIHOTO NPANFOI0Y0ro 3a BKasanwuii iepioa 6y B 2021
pouni, B 2023 poui Ta I miBpiudi 2024 poxy TeMITH pOCTY CYTTEBO 3MEHIIMJIHCD, TaKe 3MEHIIIEHHSI [T0B’ I32HO
i3 3MEHIICHHSIM AMHAMIKH POCTY YHCTOTO JIOXOAy (BHPYYKHM) Bif peanmizauii mposykiil (ToBapi, pooir,
IIOCITYT) Y IOPIBHAHHI 3 IMHAMIKOIO POcTy (OHIY OILIATH Mpalli INTATHEX IPAIiBHUAKIB.

3 2021 poky mo I miepivus 2024 poky cmocTepiracTbcs IO3WTHBHA IMHAMiKa 3pOCTaHHS Ha
4081,0 rpH. cepeaunpomicadHOi 3apobiTHOT mwiatH Ha 1 mpaniBHwka. [Ipu npomy, 3a BKazaHHU mepiof
cepefHBOMICS9HA 3apo0iTHA IUIaTa Ha KOMYHAJIBHUX IiJIIPHEMCTBAX Oyla AEII0 HIDKIOIO, HiXX 10 MICTY
sarastom: y 2021 pomi Ha 365,4 rpH, y 2022 poui na 120,17 rpH, y 2023 pori — 188,23 rpH, y I miBpivui
2024 poxy Ha 872,1 rpH.

Posrnsgaroun moka3sHUK CHiBBiNHOMICHHS TEMIIB 3pOCTaHHS IPOMYKTHBHOCTI Ipami Ha OZHOTO
IIPAIIOI0Y0ro Ta CEPEAHBOMICIUHOT 3apobiTHOT MIaTH, HeoOXiAHO BIAMITAUTH HOTO IO3UTHBHY AMHAMIKY Y
2021 poui (+ 9,9 %), 2022 poui (+0,2 %) ta 6 micsris 2024 poky (+ 3,1 %), 110 CBIIYHTE PO eheKTHBHE
BUKOPHUCTaHHA TPYAOBHX pecypceiB. Onnak, y 2023 pomi crmocrepiraiach iHINA CUTYaris - NepeBAKAHHA
TEMILy 3pOCTaHHS CepeqHbOMIcI9HOI 3apobiTHO! maty Ha | npariBHEKA HaJA 1X NPOAYKTHBHICTIO mpait,
{0 CBIOYATH NPO Hee(eKTHBHE BHKOPUCTAHHA TPYNOBHX PECYPCiB Ha KOMyHaJIbHHMX IiIIPHEMCTBAX
rpoMajy.

3a pesyiapTaTaMM IIPOBEJCHOI0 aHANi3y OCHOBHHX IIOKa3HHKIB (hiHAHCOBO-TOCIOAaPCHKOI
JISIBHOCTI KOMYHATBHUX I ANPHEMCTB, BCTAHOBJIEHO HACTYITHE:

— 30HTKOBICTH KOMYHAJIBbHUX MiIPHEMCTB, sKi HAJAIOTh O KHTIOBO-KOMYHAIBHI IIOCIYTH,
37e0iNbIIOro BHHUKIIA 32 HECBOEYACHOrO BIAMIKOAYBaHHsS pPi3HMII B Tapudax 3 JlepxasHoro
Oro/pKeTy YKpalHy, HeBINIOBIMHOCTI (hakKTHIHMX BUTPAT AIFOUMM Tapudam;

— 3HayHMH piBeHb (piHaHCYBaHHS 3 MICBKOro OXO/PKETY HA BHUKOHAHHS 3aXOJiB Ta PoOIT 3rijiHo
IIporpaM MicbKoi paau i HagauHs GiHAHCOBOI MiATPUMKH ITiATIPAEMCTBAM,

— BHCOKHMIi 3HOC OCHOBHEX 3ac00iB npotsirom 2021 poky Ta 6 micsmie 2024 poky BixnosinHo 52,5 %
ta 47,1 %. Ilpu npoMy, xoedilieHT OHOBIEHHS OCHOBHUX 3acobiB 3pic 3 8,1 % y 2021 poui 1o
17,7 % y 2023 poui;

— IIO3UTHBHI IIOKa3HUKH pobouoro Kamitany mpotarom 2021- 2023 pokie ta 6 micsiiB 2024 poky.
Haii6inmenmit moxaszuuk Oy y 2022 poni — 529 387,4 Tuc. rpu;

— TIIO3UTHBHA JWHAMiKa CIIBBiIHONICHHY TEMIIB 3pOCTaHHA TNPOXYKTHBHOCTI mpami Ha |
IPAIFOIIOro Ta cepeTHbOMICSIHOT 3apobiTHOI tatu y 2021, 2022 pokax Ta I miBpigus 2024 poky.

2.2. O0rpyHTYyBaHHA Ta po3pobka iHauKaTopiB mixBMmenHs edeKTHBHOCTI po6oTH
KOMYHAJIBLHUX MANPHEMETB XMeIbHHNBKOI MicbKOI TEPHTOPIaIBLHOT rpoMaH, 3riTHO OWiHKY
(iHAaHCOBOrO cTaHy 32 KJIIOYO0BHMH NOKA3ZHUKAMH (piHaHCOBOT 3BiTHOCTI

Cucrema nmoxasHHUKIB e(QEKTUBHOCTI IisUIBHOCTI KOMYHAJIBHHX MiANPUEMCTB IIOCIJAE TOMOBHE
Micne B ynpaenigHi. I[ligxix 10 BU3HAYEHHS TOKA3HUKIB OLIHKY e(PeKTHBHOCTI AisSIBHOCTI MiAMpPHEMCTBA
Ha OCHOBI CTPATeTiqHOTO IUTaHYBaHHS JIO3BOJIAE HE TLIBKYM OI[HMTH BXKC HOCATHYTI pe3yibTaT, aic i
CIIPOrHO3YBAaTH MOMKIIHMBICTE €(PEKTUBHOrO (PYHKIIOHYBaHHS ILIANIPHEMCTBA B MaiOyTHROMY Ta Horo
(bizancoBoi cTifKocTi.

Oninka eQeKTHBHOCTI MisUIBHOCTI MIAPHEMCTB Ta X (PiHAHCOBOTO CTAHy CTBOPIOE MEPEIYMOBH
JUIs BUABIICHHS Ta pealtizamil BHy TpilIHbOTOCTIONAPCHKAX PE3EPBIB i ABHINCHHS ¢(heKTUBHOCTI MisIIHOCTI,



CIIpHs€ JOCSITHEHHIO KpaluX KiHIIEBHX Pe3yJIbTATiB, YXBAJICHHIO IO3UTUBHUX IOCHONAPCHKUX pillleHb Ta
Jla€ 3MOry 3a0e3IIeYuTH BUKOHAHHS BaKJIHMBHX 3aBIaHb.
V3aragpHEHHS OLIHKH CTYHEHS €(GeKTHBHOCTI AiSIBHOCTI KOMYHAQIBHOTO IIAIPHEMCTBA IIO
(hiHaHCOBOMY CTaHy Ta BHBEICHHS OIiIHOYHOIO Oary 3a (hiHaHCOBUMH KoedimienTamu B TadI. 6.

Tabmuma 6

Oninka ¢inancoBo-rocnoaapchkoi XisIbHOCTI O piHaHCOBOMY CTaHY

Ouinounwuii 6an

Ne HasBa nokasHHKa Koedimient Kpurepii oriHroBaHHA
3/m 3pOCTaHHS
1 2 3 4 5
KoegimieHT OHOBIIEHHS OCHOBHIX 3ac00iB > 1 omigoanu# 6ai 1;
1 | (Ko.3) Bix 0 xo 1 oninounnii 6an 0
> 1 - omigounuit 6an 1;
KoedinienT npupocty pobouoro Kamrary Bix 0 mo 1 ouinounuii 6an 0;
2 | (Kp.x) < 0 - ominounwit 6an - 1 B
KoeginienT pocty npoayKTHBHOCTI Ipawi > 1 - ouinouHuii Oan 1;
3 1 npamorouoro (Kr.i.) Big 0 1o 1 ouinoanuii 6am 0
KoeoiuienT npupocTy BapTOCTi 2aKTHBIB, > 1 - ouinoynwii 6ax 1;
4 | (Kp.a.) gin 0 no 1 oninounwmit 6an 0
> 1 - oninounuit 6an 1;
KoediuieHT NpupocTy BAACHOTO KalliTany, Biz 0 mo 1 ouixounwit 6an 0;
5 | (KB.K.) < 0 - ouiHO4HMI Oan - 1
Koeginient npupocrty norounux <1 - ouiHOYHHI 6an 1;
6 | 3000r’g3aun, (K.3.) > 1 - ouiHounui 6ax - 0
> 1 - oninounuii 6an 1;
KoedimieHnT npupocty Ba;10BOTO Bixn 0 mo 1 ouinounwii 6ai 0;
7 | mpubytky (36uTox), (Ksan.np./36.) < 0 - omigoynmit 6ai - 1
> 1 - omiHOvYHHH Gai 2;
Koeginient npupocty 9ucToro npudyTky Rin 0 1o 1 ouniHownwit Gax 1;
8 | (36mrky), (Ku.nip/36.) < 0 - oninoynwmii 6an - 1
> (0 - ouiHouHMH Oan 1;
KoediuienT peHTabebHOCTI aKTHBIB = 0 - oninogHwii 6an 0;
9 | (Kp.a) <0 - oninoyHMii 6an - 1
> () - ouinouHwuit Oan 1;
KoedinienT peHTabenpHOCTI B1acCHOTO = () - oninouHuii 6ax 0;
10 | kamitany (Kp.B.k.) < 0 - ouinoyHwuit 6ai - 1 |
> 0 - ouinouHHii 6an 1;
KoeitieHT peHTa0CTBHOCTI AiSTBHOCTI = (0 - owinouHwuit 6an 0;
11 | (Kp.p.) < 0 - oninowHwiA Gai - 1
> 1 - ominoyHu# 6a 1;
Bix 0 70 1 oninounwuii 6a 0;
12 | Koedimient nokpurrs (Km.) < ( - oriHouHwMit Gan - 1
> 1 - ouinouHuit 6an 1;
13 | Koetpinient (inancoBoi crifikocti (Kd.c) Bia 0 o 1 ouinounuii 6an 0 |
3araanunii oninouHuit Gan X X |

Koediuienr onoBnenns ocHoBHuX 3aco0iB (Ko.3.) - BijoOpaxkae 3MiHM Yy dYacTmi BapTOCTI
OCHOBHUX 3ac06iB abo iX rpym, siki OyJIM BBEICHI B €KCILIyaTallif0 3a BIAMOBIMHUN 3BITHHI Iepioll, B
3araJlbHOMY 00cCs31 IX BapTOCTi Y HOPIBHSAHHI 3 ITOIIEPETHIM POKOM.
KoedinienT npupocry podouoro xanirany (Kp.k.) - ne QpinancoBuil nokasHuK, skl BigoOpaxae
PI3HHIO MiDX OOOpPOTHHMM aKTUBAMH Ta IIOTOYHHMH 3000B’S3aHHSAMH MifnprueMcTBa. BiH mokasye,
HACKUIBKH €()EKTHBHO MiJIPUEMCTBO YIPABIIIE CBOIMA KOPOTKOCTPOKOBAMHY aKTHBAaMH 1 3000B'I3aHHSIMH,
a TaKOX BIAIrpae KIIOYOBY poib y IUIaHYBaHHI Ta YIIpaBIiHHI QiHaHCAMU.
KoedinienT pocry npoaxykruBHocTi npani oaHoro npamoiodoro (Kn.no.) - 1e noxasHux, sKui
BimoOpaxkae 3MiHy 00cary BHpoOIeHO! MPOIAYKIT Ha OJ(HOI'O MPAliBHAKA IIPOTATOM 3BITHOTO IIEPioy 110
BiJHOMIEHHIO j10 6a3oBoro poky. BiH J03BOse OIIHMTH, HACKiTbKM €(pEKTUBHO IPANOIOTH KaIpH
NiANpHEMCTBA Ta SK 3MIHH B Oprasizamii BHpOOHMIITBA, TEXHOJNOTiSX abo yMpaBJiHHI BIUIMBAIOTH Ha
MPOAYKTUBHICTE.
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Koediniear npupocry Baprocri akrtupiB (KB.a.) 1mokazye 3pocTaHHs / 3MEHIICHHA
BapTOCTI MaTepiaIbHUX i HeMaTepialbHUX aKTHBIB MiNIIPUEMCTBA 3a 3BITHHII IepioJl A0 MOIEPETHBOIO
poxy. Lle ny>ke BaxkIMBUH OKA3HUK I OyIb-SIKOTO IIIPHEMCTBA. 3HIDKCHHSI IIbOTO II0Ka3HHKa Oyne
MaTy HeTaTHBHI Hachiaku. ToMy, BEIMYMHY YHCTHX aKTHBIiB MOTPiOHO MOCTIHfHO KOHTPOIIOBATH.

Koedinmiear npupocry BiacuHoro xamiraay (KB.k) mokasye 3pocTaHHS/3MEHIICHHS BapTOCTI
BJIaCHOTO KaIliTaly y 3BiTHOMY Iepio/li B MOPIBHSHHI A0 HONepeAHsoro. Makcumizaris [50ro nokasHuKa—
BayCUIMBE 3aBJ@HHS, SIKE HEOOXITHO BUKOHATH YIIPABIIIHIISAM II1IIPHEMCTB.

Koedinient npupocty norounux 30608’ s3anb (Ki.3) mokasye 3pocTaHHs/3MEHIIEHHS TIOTOYHHX
3000B'13aHb Y 3BITHOMY II€pi0Jii IO MOTIEPEAHBOTO POKY. [Iei MOKa3HUK JO3BOJISLE OMIHUTH, K 3MIHHUIIACH
3000B's3aHHS IIPHEMCTBA 1 MOXE CIIYI'YBard IHIMKATOPOM TEHJCHIH B ympaBiiHHI OOproBMMH
3000B'I3aHHAMH.

Koedinienr npupocty Bagoporo mnpubyrky (36urky) (Ksannp/36.) 1nokasye
3pOCTaHHS/3MEHIIEHHSI BAJIOBOT0 NpUOYTKY HiAPUEMCTBA ¥ 3BITHOMY IIEPiOJl JIO IIOIIEPEIHBOIO POKY.

KoedinienT npupocry uncroro npudyrky (36uTky) (Ku.mp/36.) moxasye 3pocTaHHs/3MEHIIECHHS
qUCTOro NPUOYTKY Y 3BITHOMY IEpiofi X0 MOMEePeaHBOTO.

Koepinienr penradensHocti aktuBiB (Kp.a.) - ue ¢inancoBwmii moxasHUK, skuil BijoOpaxae
e(hEeKTHRBHICTb BHKOPHUCTAHHS AKTUBIB mianmpuweMmcTBa i1 reHepyBanHs npubytky. Iledl koedimieHT
II0Ka3ye€, CKIJIBKH YUCTOro IpUOYTKY IiJIPHEMCTBO OTPUMYE Ha KOXHY I'PHBHIO aKTHBIB, IO JO3BOJIAE
OLIiHUTH, HACKITbKKM e(EeKTUBHO KOMIIaHis BHUKOPHCTOBYE CBOI pecypcH. 3MCHIICHHS I[FOI0 NOKa3HMKA
MOXC CBIIYHTH TPO 3aTPUMAHHS TEMIIB EKOHOMIYHOTO 3pPOCTAHHS Ta PO3BUTKY IIATIPHEMCTBA.
OnTtumaneHe 3Ha4eHHs ToKasHuKa > (), o npsamye J0 3011bIIeHHS.

KoeginienT penTadeasHocTi BiaacHoro kamitainy (Kp.B.k.) mokasye gactky 4ucToro npudbyTky
y BIACHOMY KamiTtasi. Bucokuii koedimieHT BKkazye Ha MpuOYTKOBY AiSUIBHICTH IIJUIPUEMCTBA Ta HOTO
inBecTUniliny npuBabmuBicTh. et xoedimient xapakrepusye e(hEKTHBHICTH YKIAJECHHS KOIITIB Yy
nignpuemcTBo. OnTHMaNsEHE 3HAYCHHS oKazHuka > 0, mo npsmye o 36inemensst (0,13 - 0,24).

Koedinienr pentabenbHocTi gisibHOocTi (Kp.p.) TOKasye HagBHICTh MOXIMBOCTEN
IiAITPHEMCTBA A0 BiATBOPCHHS Ta PO3IMIMPEHHS BUPOOHMIITBA 1 XapaKTepu3ye NPUOYTKOBICTh AiSIIBHOCTI
nignpueMcTBa. OUTHMATBHE 3HAYCHHS TOKA3HUKA > 0, 110 npsaMye A0 301IbIICHHS.

Koedinienr moxkpurra (Kn.) Bu3Havae CIiBBiJHOMICHHA YCiX IMOTOYHHX AaKTUBIB [0 NOTOYHHUX
3000B's13aHb 1 XapaKTepH3y€e MOCTATHICT 0OOPOTHHX 3aco0iB MiANPHEMCTBA I MOTAIIEHHS CBOiX OOpPriB
IpOTAroM poky. 3HaueHHs Km. y mexax 1-1,5 cBifuuTh Opo Te, MIO IIIIPHEMCTBO CBOEYACHO JIKBIXYE
6opru. Kputnune 3navenns Km.=1. Sxmo Kn. < 1, ne Bkasye Ha HEAOCTATHIO JIIKBIIHICT, 10 IOTpedye
JIOJJATKOBOr'0 aHATi3y MPUYHH 3HIKCHHS Ta BXUTTA 3aX0/(IB U1 YHUKHEHHS PU3UKY OaHKpPYTCTBA. Y TaKHX
BUIIAJIKaX BaXKJIMBO OLIHATH CTPYKTYPY aKTHBIB 1 3000B'13aHb, a TAKOX PO3POOUTH CTpaTerii IMOKpaleHHs
(binancoBOro cTaHy HiJIPHEMCTBA.

KoedinienT ¢pinanconoi crifikoeri (K¢.c) xapaxTepnsye criBBifHONIEHHS BIaCHUX Ta I03UKOBUX
komTiB. [lepeBUNIEHHsI BIACHUX KOIITIB HAJl HO3HKOBHMH BKa3ye Ha Te, IO IIIPHEMCTBO Ma€ AOCTaTHIH
piBeHb (iHAHCOBOI CTIMKOCTI 1 BIHOCHO HE3aleXHE BiJl 30BHIMHIX ¢iHAHCOBHX mKepel. YacTmna
BIIACHOTO KalliTaly B 3araibHil cymi (iHaHCOBMX pecypciB moBuHHa Oyru He MeHme 50%, ToOTO
HopMaTuBHE 3HadeHHs Kd.c. moBunHO Oyt He meHmmM 1. Sxmo K¢.c. menme 1, To npoBoauThCA
JOMAATKOBMH aHali3 3 METOI0 BHSBICHHS IPHYAH 3MEHIICHHS (iHaHCcOBOI cTabibHOCTI (3HMKEHHS
BHPYYKH, 3MEHIIIEHHS NPUOYTKY, HEOOIpyHTOBaHE 301IBIIEHHS MaTepialbHUX 3ar1aciB TOLIO).

YV cROi#l TiSTBHOCTI KOMYHAIBHI ITIMPHEMCTBA XMENBHHIBKOT MICBKOT TEPUTOPiaIbHOI IpoMany
KEPYIOThCH 3aTBEP/KEHHM (iHAHCOBUM IUIAHOM Ha IIOTOYHHM piK, KU € OCHOBHUM (DIHAHCOBO-
IIJIAHOBUM JIOKYMEHTOM MinpueMcTRa. BimoBiHO A0 PiHAHCOROTO IUIAHY, ITIAITPHEMCTBO IIPOrHO3YE Ta
OTPUMYE JIOXOJIH, 3IMCHIOE BUTPATH, BU3HAYAE JDKEPEIIa Ta HAPSIMHY BHKOPUCTaHHS (iHaHCOBHX pecypciB
U1 3abe3eYeH s BUKOHAHHS CBOIX CTAaTYTHHUX 3aBJaHb POTATOM (JiHAHCOBOTO POKY.

OdinancoBuil IUTaH BH3HAJae oOcCsSr (QiHAHCOBHMX pe3Y;IbTATIB MIANPHEMCTBA, a TaKOX CyMapHY
noTpeby y GiHAHCOBHX pecypcax Juis 3abe3ledeHHs IaHOBAHOTO PO3BUTKY BUPOOHHUYNX IOTYXKHOCTEH,
BUKOHaHHS (iHAHCOBHUX 3000B’S3aHb IIepell KpeOuTOpaMHM, JOCATHEHHS COINaTbHUX Lined Ta
3abe3reyeHHs MaTepiaibHOTO CTUMYJIOBaHHS mHpallipHUKiB. DiHancoBud miaH Mae 3abesrnedyBaTi
30alaHCOBaHICTh JTOXOJIB 1 BUTPAT MiANPHEMCTBA, €()EKTHBHICTh BUKOPUCTAHHS (HiHAHCOBHX PECYPCIB 1
CIIPHSITH EKOHOMIUHIH cTablIBbHOCTI IIIIPUEMCTBA.
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®DiHaHCOBMI ILTaH TaKOX JO3BOJISE BHSBHUTH PE3CPBH IA 30LIBLICHHS BIACHUX (DiHAHCOBHX
pecypciB Ta pO3pOOHTH 3aXOAM JJIA 1X PaliOHaJILHOTO BHKOPHCTAHHS. AHAT3 BUKOHAHHS (iHAHCOBOIO
IUTaHy copuse eGeKTHBHOMY KOHTPOSIIQ 32 BHUTpATaMH IIIIPHEMCTBA T4 BIPOBAKCHHIO PEKUMY
€KOHOMIl, 10 € OJHHUM 13 BaX/IMBHX 3aB/aHb YIPABIiHHS KOMYHUIBHUMH ITIIIIPHEMCTBAMH B YMOBAax
BOEHHOTO CTaHY Ta OOMEXEHHX (IHAaHCOBHX pecypcax.

Takum 4yrHOM, 3BITH TIPO BUKOHAHHH (DIHAHCOBUX ILIAHIB MiANPHEMCTBA, MOJAHI Ha PO3IJISLX
cy0’€XTY yrpaBiiHHS — MICBKIM pajli, CIyTryrOTh OCHOBOIO JUIS POBEACHHS aHAI3Y PE3YIIBTATIB JiSUTEHOCTI
HiANPHEMCTBA, BKIIOYAIOYH BUABJICHHS CYTTEBUX BiAXWIEHb (DaKTHYHUX ITOKA3HUKIB Bij 3allJIaHOBAHUX.
V tabnuni 7 upescTaBieHo po3paxyHOK OHiHOYHOrO Oary BUKOHAHHS (PIHAHCOBOTO IUIAHY M1AIIPUEMCTBA.

Tabmmms 7
Oninka BukoHaHHS (PIHAHCOBOTO IVIAHY 32 OKPEMHMH NI0KA3HUKAMH
Ne Ha3pa nokxasHuka Koedinient Kpurepii oniHtoBaHHA OuinoyHuA
3/1 3pOCTAHHA Hax
(tax1/ nman) ]
1 2 3 4 5
BHKOHAHHA - OLiHOYHHMIT Gan 1;
1 CyxynHi roxonw, (Ke.x.) HEe BHKOHaHHA oniHounuii 6an 0
BUKOHAHHIA - OLIHOYHHIT Oai 1;
2 CykymHi Burpath, (Kc.B.) He BUKOHaHHA oLiHouHuii Gax 0
Banoswit npubyTok (36HTOK), BUKOHAHHSA - OI[iHOYHMI Oa 1;
3 (Kgan.mp./36.) He BUKOHAHHS OLiHO9HMIT 6as 0
BHKOHAHHA - OLIHOYHUH 6an 1;
4 Yuctrit npubyTox (36uToK), (K4.mp/36.) He BHKOHAHHJ OLIIHOYHMI 6an 0
3aranpHuii ouinoyHuii 6an X X

AmHayi3 BuKoHaHHS (PiHAHCOBOTO IUIAHY BKJIIOYAE BH3HAYCHHS Ta OLIHKY BIIXHIEHb (DaKTHIHHX
ITOKa3HMKiB (iHAHCOBO-TOCIIONAPCHKOT MiSTIBHOCTI BiJ{ IUIAHOBHX, BHSBICHHS (haKTOPIB, IO BILIMHYJIIH
Ha HEJOBUKOHAHHS TUIAHOBHX TOKA3HUKIB.

AHaniz BukoHaHHA (iHAHCOBOTO IUIAHY 3/IIMCHIOETBCS 33 JAHWMH 3BITY, KU CKJIAQAAaeThCsA 3a
dbopmoro GiHaHCOBOTO [UTaHY, IIUITXOM ITOPiBHAHHSA 3HAYCHB IIOKA3HYKIB 3a IUTAHOM Ta (DaKTH4HO, 3MiHM
ix myaToMOl Baru.

B ymoBax oOMexeHOCTI OIO/DKETHMX KOIUTIB OJHUM 13 BaXJIMBHX HAIPSMKIB isUIBHOCTI
KOMYHAJILHUX MiJIPHEMCTB € IONIYK ATGTEPHATHBHUX JhKepen (iHaHCyBaHHS, 30KpeMa 3alydeHHs
1103a00/DKETHAX KOINTIB 3 BITYM3HAHHAX 1 MDKHapoAHEX (OHAIB, IporpaM Ta TIPaHTiB. 3alydeHHS
30BHIIIHBOTO (PIHAHCYBAaHHA € HE JMINE CIocoOOM MOKpUTTS AedinuTy OOPKETHHX pecypciB, aje H
BKJIMBUM IHCTPYMEHTOM JUIS PO3BUTKY IIIIPHEMCTB, MiJBHIICHHS 1X KOHKYPEHTOCIPOMOXKHOCTI Ta
3abesneucnns GpiHaHCOBOT CTIHKOCTI.

OmiHka peamizalii MPOeKTIB, MO (QIHAHCYIOTHCS 32 PaXyHOK 30BHINIHIX JDKEPE, € JOXATKOBIM
CTHMYJIOM JUIS MiJABUINEHHS e(PEeKTUBHOCTI poOOTH KOMYHAILHHMX IIJUIPHEMCTB. BIpoBa/OKEeHHSA TaKuX
IIPOEKTIB CcIpHse MOjepHi3alii iHQpacTpyKTypH, HOKpAIIEHHIO SKOCTI HAJIaHHS [TOCIYT Ta HMOCHJICHHIO
COI[aJIBHO-EKOHOMIYHOTO BILUIUBY Ha IPOMajy.

Tabmus 8

Oniska BIpoBaKeHHS POEKTIB i3 3a/)ydeHHAM 30BHIIIALOTO PpiHAHCYBAHHS (0OTPHMAHHS
KpeInTiB, FPAHTIB, KOMTIB Mi:KHAPOAHHUX 0aHKIB, ¢iHaHCOBMII Ji3UHr Ta iHMe)

Ne z/m Ha3zBa npoekty Jbkepeno OnidounwMit ban
(inaHcyBaHHA S
I 2 3 4
1 HasIBHICTbh MIPOEKTY — OLIHOYHUI Oan 1,
BiICYTHICTE NPOEKTY — OLiHOYHUM Gan 0
3aranbHuii oninounnii 6an X
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Cyma omimounux OamiB Tabm. 6, 7, 8 Ha ocHOBI Marpumi (Tabn. 9), BU3HAuUae ONIHKY
¢(EeKTUBHOCTI AITBHOCTI IiANPHEMCTBA.

Tabmuug 9

MaTpuus oniokn epeKTHBHOCTI piHAHCOBO-TOCHONAPCHKOI AislJILHOCTI MiANIPAEMCTB

IToka3HUKH 3aranpHa  ouiHKa  e()eKTHBHOCTI

Ouinka eexturrocTi | OliHKAa eEeKTUBHOCTI 328 CTYNEeHeM BHKOHAHHS | AIAILHOCTI IiIIPHEMCTR

JisuTBHOCTI 3a (iHancoBMMM | (iHAHCOBOTO IUIaHY Ta BIPOBAUKEHHA [IPOEKTIB

koediuientamu (O¢K) i3 3aIydeHHAM 3OBHIIIHEOro (biHaHCYBaHHA

(oTpuMaHHA KpeAWTiB, (hiHAHCOBHWIL  JI3HHI,

TPaHTH, KOWTH MiKHapomHux OaHkiB Ta iHIIE)

(OBmm)

Bricokuii piBers (13 i 6ibme )
JlocTaTHiii pisens (Bin 7 no 12)
3anoBineHui piBeHs (Big 1 10 6)
HesanoBiibHuii pisers (Bix -18 10 0)

3aBgKM CIIBCTAaBIEHHIO Koe(irieHTiB Tabia. 6 Ta Tabn. 7 Ha ocHOBi Marpumi (Tabm. 9)
BU3HAYAETHCA y3araalbHEHA OLiHKA e)eKTUBHOCTI MisTBHOCTI IMiIIPHEMCTRA.

3. Crpareriyne IJIaHYBaAHHA PO3BUTKY KOMYHAIbHUX MiJNPHEMCTB.
3.1. OcHOBHI miAX0a| NPH cTpaTerivHOMYy IIAHYBaHHI.

KoMyHanbHUMHU THAIPHEMCTBAMA XMEIBHHAIBKOI MICHKOI TepHTOpiaIbHO TpoMaay po3podiieHi
Crpareriuni rianu po3BUTKY Ha 3-5 pokis. [Ipouec mixrorosku HoBux CTpareriyHuX IUIaHIB PO3BHTKY Ta
OHOBJICHHS iCHYIOUHX TPUBAE ITOCTINHHO.

Ilpu cTpateriuHoMy ILTaHYBaHHI B yMOBaX BOEHHOTO CTaHY 3pOCTa€ BaXUIMBICTH ONTUMI3amii
IIPOIECiB YIPaBIiHHA, TEXHOIOTIYHUX IPOLIEAYD, €heKTHBHOTO BUKOPUCTaHHS (hiHAHCOBHX PECYPCiB.

MerTor0 cTpaTerivyHOro IUTAHYBaHHS € IIJBHIICHHS e(EeKTHBHOCTI pPOOOTH KOMYHAIBHHUX
HinpueMcTB, 3a0e3nedeHHs iXHBOI (DiHAHCOBOI CTIMKOCTI Ta MOKpanieHHs SKocTi i 6e3mepepBHOCTI
HaJJaHHS TTOCTIYT.

Ilpu cTparerivHOMY IUTaHYBaHHI PO3BHTKY KOMYHAJIBHHX IiAIIPHEMCTB, OCOOIMBO MiJ dYac
BOEHHOTO CTaHy, HCOOXiHO BIIPOBaKYBAaTH 3aX01H 17151 Oe3[epepBHOTO HalaHHs NOCIyr. ToMy, Ba#/IMBO
PO3TIIAAaTH MOYKIIMBI 3arpo3H Ta OyTH FOTOBHMHE JisITH Y pasi iX HacTaHHS.

Crparteriuni migi TOBHHHI BiAmOBimaTé Micii mimmpueMcTBa, HOro cTpaTeriuHiii KOHIEMII],
UIHHOCTSM Ta CTpaTeTiYHMM HanpsaMKaM i OyTH CIpsMOBaHI Ha IIOBHE BUKOPHCTaHHS MOXKIMBOCTEH Ta
CHIIBHHX CTOpiH cy6’ekta rocmomaproBaHHd. IlixmpueMcTBa TakoX MOBHHHI YWiTKO YCBIIOMIIIOBATH CBOT
cnabxi croporn. Ix ycynenns abo MakcAMaTbHA HeHTpai3allis Mac BXKIIMBE 3HAYEHHS JUIs [I0/I&bIIOTO
PO3BUTKY Ta HiABHIICHHS epeKTHBHOCTI AismbHOCTI. CTpaTeridHi iyl MOMXKIUBO MEperisaaaTh 3 METOX0 X
YTOYHEHHS Ta aKTyasi3amii, BpaxoBYyIO4r 3MiHH BHYTPIIIHIX ab0 30BHILIHIX YUHHHUKIB.

VY mponeci po3pobku CTpaTeriyHux IUIaHIB PO3BUTKY BHKOPHCTOBYBABCS METOJ| CTPATETIYHOTO
wianyBadas SWOT-anamis, sxuif mosirac y BHABICHI (aKTOpiB BHYTPINIHBOTO 1 30BHIIIHBOIO
CepelOBHUINA MIAMPUEMCTBA Ta PO3MUICHHI YHHHHKIB Ha YOTHPH KaTeropii: CHIbHI i cnabki CTOpPOHH,
MOXKJIMBOCTI 1 3arpo3H.

Crpareris jgoromarac IiIPUEMCTBY 3PO3YMITH, B SIKOMY HaIpSMKy BOHO PYyXaeThbCs, CIpHAE
(bOKyCyBaHHIO Ha XOCATHCHHI IIOCTAaBICHHX IIEH Ta JO3BOJIAE MOCATATH TaKUX Iijled mMBHAIIE Ta
e(eKTUBHIIIIE.

Y nporeci po3pobku cTparerii KOMyHATFHUMH IIIIPAEMCTBAMA PO3TILLIATUCH TaKi HAIIPAMKA:

— PO3BHTOK KOMYHAJIBHOTO IiIIIPHEMCTBA 33 paXyHOK JOAATKOBOI'O 30BHINIHBOIO IHBECTYBAHHS;
— TOCHWICHHS PHHKOBOI ITO3MULii KOMYHAIBHOIO MiTIPHEMCTBA, BUKOPUCTOBYIOUM IEBHI IIOCIYTH YU

MPOAYKTH BiIIOBITHOT SKOCTI;

— PO3BHTOK PHHKY, IO ITOJIArae B MONTYKY HOBUX PHHKIB JUIs TOCIYT Y iHIIOTO MPOJYKTY, AKHH yKe

BUPOOIIAETHCS KOMYHATBHUAM ITiJIIPHEMCTBOM;

— PO3BHTOK IOCIYT M IHIIOrO NPOJYKTY, 10 Iependavae 3pocTaHHS BHPOOHHMITBA 32 PaxyHOK

HOBOTO MIPOAYKTY, IKHH peali3oByBaTUMETHCS Ha BXKE OCBOEHOMY ITiIIPUEMCTBOM PHHKY.
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Crpareriusi miIaHd PO3BUTKY KOMYHTBHHX IiAIPHEMCTB HEOOXITHI /IS JOCATHEHHS 3aralbHUX
ined Ta npioputeTiB CTpaTeridyHOro IaHy po3BUTKY XMEIbHUALBKOI MiChKOI TEpUTOPialIbHOI TPOMaIH.

OCHOBHAMM HanpsMKaM#d poGOTH KOMYHATBHHX IIJIPHEMCTB XMENBHHIBKOI MICBHKOI
TEPUTOPIAIBHOI TpOMamd € HaJaHHS TOCAYT B cepl XUTIOBO-KOMYHAIBHOTO T'OCIHOAApCTBa,
0:1ar0yCTpoOr0, TPaHCIIOPTHOTO 3a0e3IMEYCHH, KYIBTYPH, CIIOPTY, OXOPOHH 3IOpOB’A, iHhOpMaIiiHOIo
3abe3eueH s, BifiCbKOBO-IaTPIOTHYHOTO BUXOBAHHS TOIIO.

3 MeTo0 00’€KTHBHOTO OILIHIOBaHHS BHUKOHaHHA 3axoiB CTpaTeridyHHX IUTaHIB PO3BUTKY, B
3aJICXKHOCTI BiJI BUAIB Ta cIOCOOIB HaJaHHS IIOCITYT, BHKOHAHHA PodIT, 3AiHCHEHO NOoAiN 39 KOMyHalIBHUX
MiATPHEMCTB Ha II’SITh TPYII:

I rpyna — 10 migmpueMCTB, SKi IIOJEHHO HAIaXOTh JKUTIOBO-KOMyHambHI mociayru: KII YMK
«Ilentpanpray, KII YMK «IIpockypiBcbka», KIT YMK «IlienerHo-3aximaa», KII YMK «Jly6ose»,
KIT YMK «Osepra», MKII «Xwmenpaunpkremokomynenepro», MKII «XMeTsHUIBKBOJOKAHAY,
XKII «CrnenxomynTpancy, KIT «Axksenyk», KII «EneBarop»;

Il rpyma — 12 nigmpueMcCTB, SKi 3a 3aMOBICHHAM BUKOHABYMX OpraHiB XMeEIbHUIIBKOT MiCHKOI paau
BAKOHYIOTE pOOOTH, HANAIOTh IIOCIYrM IiANPHEMCTBAM, YCTaHOBaM, OpraHi3allifgM, HacEICHHIO:
XKII «Micekcpitino», XKII «Enekrporpancy», KII mo 3enenomy OymiBHHITBY Ta O1aroycTpolO MICTa,
KII o 6yniBHANTBY, peMOHTY i ekciuryaTauii gopir, KI1 «XmensannpkOynsamosauKy, KII « Texnarmsany,
XMKII «Xmenpaunpkingonentpy, KII «Arenuis Mysimunansaol mepyxomocti», KII mo opranizamii
poboT  MicBKOro IacaXHPCHKOTo TPaHCIIOPTY, MKII «MyHimUnagbHa  JPYXHUHAY,
XKII «Ilpodaesindexmia», KI1 «[lapku i ckBepu M. XMETBHUIIBKOTO»;

III rpyna — 5 migmpueMcTB, siki HagaiooTh mociayru HaceneHHio: CKII «XmenpHHITBKA MiChKa
puryanpHa ciayx0a», Bropo texdiynoi imBentapmusanii, KIT «Yaiika», MKII pusox «PankoBuii»,
Komynanpna anteka «Biomay;

IV rpyma — 5 mignmpmeMcTBa, sSKi HaJalOTh KyJIBTYpPHI, CIOPTHBHI, iH(OpMamiiHI IOCIYTH:
MKII Tenepamioxommanis «Micro», CKI[ «IInockupiB», MKII kinorearp im. T.I'. IlleBuenxa,
KIT «XMenbHAIBKANR TYpHCTHYHO - iHGopmanifmwmit nentp», KII «HaruansHO-TpeHyBaIBHHH LEHTP
XMETHHALBKOT MICBKOT TEPHUTOPIATIEHOT IPOMaI»;

V rpymna — 7 mignpueMcTs, siki HagaroTs Memmasi mocnyry: KII « XmMensHUIBKHH MiCBKHMA HEHTP
IIMCH Nelw, KII «Xmenpaunpkuit micekuit mentp IIMCJI Ne 2»; KII «XMenpHHUIBKMH MiChKUA
niKkyBasbHO-miarHOoCTHuUHHE nentp», KII  «XMenpHULBKME MICEKMHM  I[IepUHATAJIBHUN  LEHTDY,
KIT «XmenmpHUIBKA MiChbKa OMTAYA JiKapusa», KoMyHajgbHE MiANPHEMCTBO «XMENBHHUIBKA MIChKa
nikapHsy», KoMmyHansHe MAIpHEMCTBO « XMeTbHANIBKA iHPEKIIIHHA JTIKapHI».

3.2. Ananiz Bukonannud 3axoaiB B 2023 pouni Ta 3a I niBpivus 2024 poky.

AHanizoM BHKOHAHHS 3aX0/1iB CTpaTeriYHUX IUIaHIB pO3BHTKY KOMYHAIBHUX IiXIIpHeMCTR 3a 2023
PiK BCTAHOBJICHO:

1. KomynanmeHuMHE miampaeMcTBaMu XMeTbHUIBKOT MiCBKOT TeprTOpiaibHoil rpomMany Ha 2023 pik
3amnanosano 509 saxoais, BUKOHAHO - 398 3ax0/iB, 4aCTKOBO BHKOHAHO — 51 3axia, He BUKOHaHO — 60
3ax0/11B. BUKOHAHHS 3aX0/iB HOBHICTIO 200 9acTKOBO cTaHOBUTH 88,2 %. He BuKOHAHHS 3aX0/iB YaCTHHU
KOMYHAIBHUX ITIAMPHEMCTB 9aCTKOBO BiAOYJIOCH Yepe3 BiJCYTHICTH JOCTATHIX CyM BIACHUX KOINTIB Ta
06csriB ¢iHaHCyBaHHS 3 OIO/DKETY IPOMai.

2. TloBHicTIO BUKOHAJIO 3aIUIaHOBaHi 3axou 5 koMmyHanbHEX HignpueMmcts: KII YMK «Osepnay,
MKII «Myninumansaa apyxuaay, KIT «Yaiika», MKA «BIOJIA», KIT «XMenpHUIBKA MiChbKa IUTSIYa
TKapH».

3. 1o6pe crparroBaiIy MiIIPpUEMCTBA, SKi BAKOHAIU Ta YaCTKOBO BUKOHANIHM 3ax0/u CTpareriyaux
IIaHiB po3BUTKY Ha 100 %:

I rpymna: KIT YMK «llenTpampray, KII YMK «IIpockypiBcbka, ;

IT rpyma: XMKIT «XMenpHUBKiHQOIEHTPY;

III rpyna: CKIT «XmenpHUIIbKA MiCEKa pUTYalIbHA CIIyx0a», Bropo TexHi4HOT iHBEHTapH3alii;

IV rpyna: CKI] «ITnockupi»; KIT «XMeNnbHUANBKUM TYPHCTUYHO - iHQOpMaIiHHIH NEHTP»;

V rpyna: KI1 «Xmensuunskuit micbkuii ieHTp [IIMCJ] Ne 2.

4. HaliHmx4i TOKa3HUKY BUKOHAHHSA 3aX0/iB CTpaTeriuHux IUIaHiB pO3BUTKY Y I AIIPUEMCTB!

I rpyna: MKII «XwmenpaunpkBogokanain» — 50 %; KI1 «Enesatop» — 50 %;

II rpyna — KII o oprasizanii po60Ty MicbKOI0 MacaXupchbkoro Tpaicnopty — 40 %;
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III rpyna — MKII puHok «PankoBuii» — 56 %;

IV rpyna — MKII xinoteatp iM. T.I'. IlleBuenka — 44 %;

V rpyna — KIT «Xwmenpaunbkuit michkuit eHTp IIMCJT Nel» — 69 %.

5. OauuM i3 IIPIOPUTETIB PO3BUTKY KOMYHAIBHHX MiAIPHUEMCTB BiJIIOBIIHO IO pO3poOIEHHX
cTpareriii € 3MilHEHHS iX MaTepianbHO-TexHiYHOI 6a3u. CTaH i BUKOPHUCTAHHS OCHOBHHMX BUPOOHHYHX
3ac00iB € BXIHBUM (DaKTOPOM TiJBUIIEHHS e()eKTUBHOI NisITHHOCTI MiIPHUEMCTRA.

IIpotsaroM 2023 poxy KOMYHaJIbHHMH MiANPHEMCTBAMM TPOMAIW BIPOBIKEHO 14 3aXOAiB
IHBECTHIIHUX ITporpaM:

—  MKII «XMeApHUIBKTEIIIOKOMYHEHEPTO» — 5;
—  MKII «XMensHIIBKBOAOKAHATI» — 9.

6. OmanM i3 kpuTepiiB edekTHBHOI poGOTH KOMYHAIBHUX IIANPHEMCTB € AKICTH IOCHYT, IO
Ha/Ial0ThCS KOMYHAJIbHUMY HiAnpueMcTBaMH. KoMyHabHI MiJINpHeMcTBa IIOBUHHI HAJaBaTH IIOCIYTY Ha
MOCTi#HIN oCcHOBI, Ge3 HeOOIpyHTOBaHMX mepepB i mepeGoiB, y HeoOXimHIM KiTBKOCTI Ta BiJNOBIOHOI
SKoCTi. Peasnizanis 3axo/1iB 1Mo MoiepHi3aliil i OHOBJICHHIO OCHOBHHUX 3aC00iB KOMYHAJIBHUX II1JIIIPHEMCTB,
AKi HaJaroTh JKUTIOBO-KOMYHAIBHI ITOCIYTH, TAKOXK € 3aCO00M ITiIBHIICHHS SKOCTI HalaBaEMUX MOCITYT.

OcHOBHHUM KpHUTepieM e()eKTHBHOCTI IiSUTBHOCTI HEKOMEPLIHHMX KOMYHAJIbHHX HiJIPHEMCTB
raity3i OXOpOHH 37(0POB’S € AKICTH 1 MIOBHOTA HaJJaHHS MeIUIHHX ociyr. Bei koMyHalbHI MiIpHeMCTRA
rany3i OXOPOHH 30POB’s IUIAHYIOTH 3aX0;I¥ 10 IABAIIECHHIO AKOCTI HalaBAEMUX ITOCIIYT.

7. 3 MeTow MmABHUIEHHS eHeproeeKTHBHOCTI OyniBenb Ta cHopyd y MOIEpeIHi Iepiojau
YIPaBJSIOYi MYHII[UOANbHI KOMMIaHii 3AIACHIOBAIM 3axOJM: 3aMiHy JaMo pozxapioBanHi Ha JIEJ[-
CBITHJIHUKH Ta 3aC00iB 001Ky eIeKTpOeHEpril; BCTAHOBIEHHSI JATYHKIB pyXy. 3 METOIO 3MEHIIICHHS BTPAT
TEILIOBO1 eHeprii, CIIOXXHBAHHS IIPHPOJTHOTO razy i €JICKTPOCHEPrii,
MKII «XMeTpHUIBKTEIDIOKOMYHEHEProy 3MilCHIOBAIO 3aX0AM 10 PEKOHCTPYKIi Ta 3amiHi Mepexi 1
obnagnannsa. BkasaHi 3axoiu 3amIaHOBaHI TaKoX 1 Ha HACTYIHI nepioAd. IHINI mifApHEMCTBa TEX
IIPOBOJMIIN pOOOTH IO CKOPOYCHHIO BUTPAT HAa €HEPrOPECYPCH.

8. JhxepenoM JOXO/IiB KOMYHAIEHHX MIIIPUEMCTB € TaKOX HaJaHHS JOAATKOBUX MOCIIYT. 3aX011
3 HaJaHHS TaKWX MOCIYT IUIAHYIOTh Maike BCI KOMYHATBHI IiIIPHEMCTBA, SKi MOXYTh IX HajgaBaTH. B
2023 poui j10aTKORBI IaTHI TOCIYTH KOMYHAITBHI TiAIpHEMCTBA HaJalK Ha 3aralbHy cymy 136881,6 Tuc.
rpH, mo Ha 48762,6 Tuc. rpu O6inblue y mopisHAHHI 13 2022 pokoM. [Ipu neoMy, OTpEMAaId MEHINE TOXOAY
Bit HajauHs goaarkoBux mwiatHux nociayr KIT «XwmensaunpkOymzamornuxy, MKII tenepaniokommnanis
«Micto», KIT « XMeTpHUIBKHA MichKHi neprHaTATBHAN NeHTp», KIT « XMenpHUIbKA MIChKa JIIKapHI».

Y pesynpTari IPOBENEHOTO aHali3y BHKOHaHHsA 3axodiB CTpaTeTiyHMX IIaHiB PO3BUTKY
KOMYH&JIBHUX IinpuemctB B 2023 ponti, KOMyHaJIBHAM I IIPHEMCTBAM HEOOX1IHO:

1. 3atydats 30BHIIIHE iHBECTYBaHHsS (IpPaHTH, IPOrpaMH KpEeIUTyBaHHS MDKHApPOIHHX
oprasizariiif) Ha OHOBJICHHS 1 MOJIEPHI3aIliF0 OCHOBHHX 3ac00iB.

2. EdexTuBHO IpaIioBaTH 110 MOTANIEHHIO pobieMHol AediTopehkoi 3aboproBanocTi 3a HagaHi
MOCTYTH.

3. 3nilicHIOBaTH 3aX0a¥ IIOA0 €(PEKTHBHOIO BHKOPHCTaHHS (PIHAHCOBMX pecypciB (CBoedacHe
npuAOaHHS OCHOBHUX 3ac00iB Ta IPOBEICHHS PEMOHTHUX POOIT, PO3MIMIEHHS 3aJIMIIKIB I'POIIOBHX KOIITIB
B GaHKIBCBKMX YCTaHOBax), ONTHMIi3allii BUTpaT, MOHITOPHHTY IiH Ha PHHKY IIPH 3aKyIiBILIX TOBapiB i

MOCJIYT.

2023 PIK 4. Po3puBaTH iCHYIOYl [IOJIaTKOBI

i Ly NOCIYTH, BIPOBaDKYBaTH  HOBl  Jid
Yacrkoso - 70 ' 361bIIEHHS TOXIMHOCTI.

5. OnrtumizyBaTH BHUTpaTH Ha
eHEepropecypcH, TEXHOJOITYHI MPOIE Iy PH,
6izHec-TpolecH.

6. IligBumiyBarm kBaridikamiro

BHKOHAHO
10%

CHiBpOOITHUKIB, B TOMY HICIIL:
IIPOXO/KEHHS HaBYaHHS OHJIAHH,
3aTy4eHHs JIOCBIAY MDKHaApPOIHUX

% Buxonano

~ agey DapTHEpIiB, CHiBIOpanms 3  MicTamu-
0

nobpaTuMamu.
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He KomyHnareHEMH T AIPHEMCTBAMU
BHKOHATO 6 MICSIILIIB 2024 POKY XMenpHUIBKOI MichKOI TE€pHTOPialbHOI
12% rpomaau Ha 2024 pik 3aruiaroBaHo 467

3axoxiB. 3a I miBpiuus BHKOHaHO 252

3aX0J¥, YaCTKOBO BHKOHAHO 99 3aX0/IiB,

He BHKOHaHO 50 3axo0iB, 3allJIaHOBAHO

Ha HACTYIHI mepiogu — 66 3axofiB.

BHKOHAHO BuxonaHHs 3axomiB IOBHICTIO a0bo
63% 9aCTKOBO CTaHOBUTH 87,5 %.

YacTKoBO
BHUKOHAHO
25 %

4. Hanpsimn gifi Ilporpamu

Jns 3abe3nedenHs eheKTHBHOI poOOTH Ta CTPATEriYHOTO PO3BUTKY KOMYHAIBHUM ITIAIPAEMCTBAM
HeoOX1IHO 3/11MCHIOBATH BiAnoBiAHI 3axoau (noxatok 11 mo Ilporpamn).

4.1. 3ab6e3neuennn ¢inancoBoi cTifikocTi, TpHOYTKOBOCTI

dinaHcOBa CTIHKICTh MiJIPHEMCTBA Biflirpac BaXUIMBY POJIb y 3a0e3le€4eHHI JOBIOCTPOKOBOI
IpruOyTKOBOCTI, PO3IIMPEHHS BUPOOHHITBA T4 IiJBUIICHHS e€(eKTHBHOCTI MisnbHOCTI. BoHa BH3Hawac
3/IATHICTh HiNIPUEMCTBA PO3BHBATHCA, IMiJTPHMYIOUH OajlaHC MiX aKTHBaMH Ta ITACHBaMH B YMOBaXx
HOCTIMHO MIiHJIMBOTO 30BHIIIHBOTO cepeloBUIa. JlocarHeHHs (iHaHCOBOI CTIHKOCTI MOXIJIMBO 3aBISKH
e()eKTHBHOMY YIPaBIiHHIO T'POIIOBHMHU KOIITAMH, 3allacaMi, OCHOBHHMH 3ac00aMH Ta ONTHMAILHOMY
BUKOPUCTAHHIO BIACHOrO i MO3MKOBOro Kamitany. @iHaHCcOBa CTIHKICTh € KOMIUIEKCHUM IOHSATTSM, IO
OXOIUTIOE aHajli3 pecypCHOro MOTCHIIATY MiAIPUEMCTBA, HOro (iHaHCOBOTO CTaHy, a TaKOX BIUIMBY SK
BHYTpIIHIX, Tak i 30BHimHIX ¢akropis. Bona 3abesmeuye 3maTHICT, MiANpPHEMCTBA €(PEKTUBHO
¢byHKIiOHYBATH, 30epirarouu Ipyu HHOMY ILIATOCIIPOMOKHICTE. [{elf TOKa3HUK € BaXXJIMBAM OPIEHTHPOM Y
Ipoleci IaHyBaHHS JisVIBHOCTI MiAIPUEMCTBA Ta BIPOBAKEHHS iHHOBAIMHUX TEXHOJOTIH, OCKLIBKH
BiJIoOpakae piBeHB PHU3HKIB Y oro poboTi.

[Toxa3uuku mpuOYTKOBOCTI XapakKTepu3yloTh (GiHaHCOBI pe3ynpTaTd i €()eKTHBHICTE AISIBHOCTI
IiATIPAEMCTBA Ta JOCATHEHHS HUM KOHKYpeHTHHX repeBar. IIpuOyTox € ONHHM 3 OCHOBHHX JKepeil
¢binaHcyBaHHSI PO3BHUTKY HMiIIPHEMCTBA, IOKPAIICHHS HOT0 MaTepiaibHO-TeXHiwHOI 6a3u, 3a0e3leueHHs
BCix ¢opm imBecTyBaHHA. JISUTBHICTE KOMEPLIMHOIO KOMYHAIBHOIO IIANPHEMCTBA IIOBHHHA OyTH
CIpsAMOBaHa Ha 3a0e3neueHHs OTPIUMaHHs IPHOYTKY Ta 3a0e3rnedeHHs QiHancoBOi CTIHKOCTI.

s pocsarHeHHS TpHOYTKOBOCTI HEOOXiZHO TIIpoBecTH aHaliz (iHaHCOBO-TOCIONAPCHKOL
IUSUTBHOCTI KOMYHAJIBHHX IAMPHEMCTB Ta aHATI3 B YaCTHHI (JOpMYBaHHSA JOXOIIB Ta BUTPAT B po3pisl
KOXKHOro BUAY pobir (mociayr). IlopiBHAILHMEA aHanmis OTPUMAHWX NOKA3HHKIB MO3BOJNWUTH BHSBHTH
HafiMEHII peHTa0eNnbHI IMOCTYyTH, IO HAJAIOThCS KOMYHATIBHUM IigIPUEMCTBOM Ta BH3HAYHUTHCH 3
HaIpsAMaMH JisUTBHOCTI, SKI MOYKHA HNPUIUHHUTH. L{e JacTb MOXKIIMBICTL BUSBUTH IIPHYMHU HEBHCOKOIO
piBHA peHTabeIbHOCTI ITOCIYT, 0 HAAAIOTECA KOMYHATPHUMU I IPUEMCTBAMH.

BaxIMBO BH3HAYHTH B CTPYKTYpi AOXOMAIB HaiOimbmm mpuOyTKOBI IIOCIYI'M Ta PO3BHBATH IX.
Heobxinmo BpoBayKyBaTH HOB1 BUIH IIOCIIYT, AKi MOXYTH HaITaBaTUCH IIiIIPHEMCTBOM.

B ymoBax BOEHHOTO CTaHy HEOOXITHO 30CEpelUTHCH Ha ONTHMI3aLii BUTpAT Ha €HEepPropecypcH,
TEXHOJIOTIYHI Iponexypy, Oi3HEC-IIPOIICCH, IITATHOI CTPYKTYPH IiAIPHEMCTBA.

Crnig mpuaUTHTH yBary TaKOMY IIOKa3HHKY, SK PEeHTAOCIbHICTE poOiT (IIOCIyr), sSKa IIOKas3ye
CKUTBKH MPHOYTKY Ma€ IiAIPHEMCTBO 3 KOXKHOI IPHBHI, BUTpa4eHO! Ha BUpOOHMIITBO 1 peatizariio podit
(mocnyr). Ii po3paxoByIOTE AK B HiTOMY IO MiIPHEMCTRY, TaK i 10 KOXKHOMY BHLY pobiT (IIOCKyT), IO
HaJal0ThCS KOMYHUIBHHUM TiAIPAEMCTBOM.

Ilpu mnamyBaHHI 3aXOMdiB CTpaTerii pO3BHTKY MIJIPHEMCTB BaXJIHBO BpaxyBaTd BCi (akTopH i
aCIIeKTH IOJANBIIOr0 PO3BUTKY I8 TOBHOTO i OOIPYHTOBAHOTO BU3HAYEHHS BEJIMYUHM NPUOYTKY Ta
3a0€31CYCHHS IEBHOT'O PiBHS HPUOYTKOBOCTI.
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EdexTrBHe €KOHOMIYHE YIpaBIiHHSI IOBHHHE 3a0e3ledyBaTH CTIHKHH GiHAHCOBMH CTaH
IiAPUEMCTBA, 3a IKOTO BOHO 37aTHe 3a0e3rneunT 6akaHuii piBeHb PO3BUTKY Ta ajlalTyBaTHCA A0 BILIUBY
30BHIMHIX (paKTOpiB.

4.2. OnoBJIeHHS OCHOBHHX 32C00iB

Bucokuii piBeHb 3HOCY OCHOBHHX (POHIAIB KOMYHAIBHHX IIAIPHEMCTB 3aJHIIAETHCS BarOMHUM
¢pakTopoM, IO 0OMexye TXHIO 3MaTHICTH 3abe3medyBaTd BHCOKY SKICTh IMOCIYT Ta MiATPUMYBaTH
HAJICKHUH piBeHb NpHOyTKOBOCTi. Di3WYHMil cTaH OCHOBHHX 3aco0iB 0e3mocepeHbO BIUIMBAE Ha
eEeKTUBHICTE JiSIIBHOCTI ITiIUPHEMCTE, IO OCOOJIMBO BaXIMBO B YMOBaX HOCTIHHOTO 3pOCTaHHS BUMOT
JI0 IKOCTI KOMYHAIIBHUX MOCTYT Ta 301MbIIEeHAS KOHKYPEHTHOTO THCKY.

B yMoBax BOEHHOTO CTaHyY CIIOCTEPIra€Thcs 4acTKOBA OOMEXeHICTh (piHaHCYBaHHS KalliTaIbHHX
BUJATKIB, 110 3YMOBJIOE HEOOXiHICT, aKTHBHOTO MONIYKY 30BHIIIHIX JUKepen (iHaHCYBaHHS, TAaKHX K
MDKHapoaHi (piHAHCOBI IHCTHUTYIII, IpOrpaMHu AP >KaBHO-TIPUBATHOTO MAPTHEPCTBA, a TAKOXK 3aIydCHHS
KpEAUTHUX Ta TPAHTOBUX KOILITIB.

s mocarsenns ¢iHaHCOBOI cTabiNBHOCTI Ta 3a0€3IEUEHHS CTAIOTO PO3BHTKY KOMYHAIBHHX
MiINPHEMCTB HEOOXITHO pO3pOOHUTH UYiTKY CTpaTerilo iHBecTHLiiHOI mdisuibHOCTI. BoHa mnoBMHHa
nepeadavaTH He TUIHKA BH3HAYCHHS KOHKPETHHX HAIPSAMKIB BUKOPHUCTaHHs (iHAHCOBUX peCypCiB, ane i
JeTajli3aliio MOXIMBHX Kepen GiHaHCyBaHHS 1HBECTHIIHHIX IIPOEKTIB.

IligBumenHs iHBeCcTHUIiIHHOI NPUBabIMBOCTI KOMYHAIHHOIO TOCIOAApCTBA Ta KOHKPETHOI'O
IiIPHEMCTBA, AKTHUBI3AIlis OHOBICHHS OCHOBHEX 3ac00iB MOXIIHBA, 30KpeMa, IIUIIXOM OB aKTHBHOIO
BIIPOBa/KEHHS €HEPro30epiraro9oro obJiaHanHs.

Orxe, cHCTEMaTHIHE OHOBJIEHHS OCHOBHUX 3aCO0IB KOMYHATHRHUX I IIPHEMCTB Yepe3 3aIyICHHS
30BHINIHIX 1HBECTHIil, JEepXaBHY MiATPUMKY Ta BHKODUCTaHHS IHHOBAaiMHUX pIIEHL, 30KpeMa
eHepro30epirarounx TEXHONOTIH, € HeoOXiTHOIO YMOBOKO MiJBHIIEHHS €()eKTUBHOCTI IXHBOI HISIBHOCTI.
Ile cnpusTiMe He JUIIe NiABUMIEHHIO SKOCTI HaJaHHSI KOMYHAIBHUX IIOCHYT, ajle # 3abe3ledeHHio
JIOBTOCTPOKOBOI piHaHCOBOT CTabiIBHOCTI B yMOBaX 0OMEXXEHHX BJIACHUX PECYPCIB.

4.3. EdpexTuBHe ynpaB/IiHHE AKTHBAMH
(dpinaHcoBMMH pecypcaMH, OCHOBHHMH 32c00aMH)

Cucrema yOpaBIiHHS aKTHBAMH MIJUPHEMCTBA € KJIIOYOBHM €JIEMEHTOM  ITiJIBHINECHHS
eEeKTHBHOCTI JiSIBHOCTI KOMYHAIBHHX IIIIIPHEMCTB. BIpoBaKeHHSA paIiOHANBHUX ITIIXOMIB IO
VIpaBIiHHA akTHBaMH 3abe3neuye c(CKTHBHC BHKOPHCTaHHS peCypcCiB, crpuse (iHaHCOBIH CTiHKOCTI,
HMIOBHINYE KPeIUTOCIIPOMOXHICTE Ta IHBECTHINMHY IpUBaOIMBICTE MignpreMcTB. Lle 0cobIMBO BasKIMBO
JUISI KOMYHIBHHX IIAIPHEMCTB, SKi, BUKOHYIOYH COIialIbHO 3Hauyimi (QyHKHil, MaloTh 3abe3redyBaTy
CTaOLIBHICTE 1 HAMIHHICTE CBOET pOOOTH Ha JJOBrOTPUBATY IICPCIICKTUBY.

DinaHCOBI pecypcH KOMYHAIBHOTO IiAIPHEMCTBA BIIIOYAIOTH SK BJIACHI, TaK i 3alydeHi KOIITH,
IO BUKOPHCTOBYIOTHCS AJIA (POPMYBaHHS aKTHBIB Ta peatizalmii OCHOBHUX BHJIB HisSIGHOCTI, IOB'I3aHUX
13 HaAaHHAM [TOCIYT HACEICHHIO Ta OTPHMAHHAM MPUOYTKY. BaXXTHBMM 3aBIAHHSAM TaKUX IIiIIIPHEMCTB €
MONIYK Ta BUKOPHCTaHHS pe3epBiB i 30inpmeHHs (inancoBux pecypciB. lle mae 3Mory He numie
MiABAIUATH €EKTUBHICTh MOTOYHOI JISUIBHOCTI, ajie # CIpsAMYBAaTH YaCTHHY KOIITIB Ha MOJEPHI3aLIIO Ta
PO3BHTOK ITiIIIPUEMCTRA, 1[0, B CBOKO YEPT'y, IPU3BOIUTH 0 HOKPAINEHHS SKOCTI HAJaHUX IOCITYT.

Jlnst oniHKY e()EeKTHBHOCTI yIpaBIiHHS (piHAHCOBHMH pecypcaMy KOMYHUIBHUX MIATIPHEMCTB CIIL]
BUKOPHCTOBYBATH HH3KY [OKa3HMKIB, IIO BifoOpakaroTh (iHAHCOBHM CTaH MiANIpHEMCTBA Ta HoOro
3JATHICTE /10 cTabibHOrO (QYHKI[IOHYBAaHHS B YMOBaxX 3MiHM 30BHIIIHBOTO cepepoBuma. J[o Kmo4oBUX
[IOKA3HUKIB HATEKATH:

— (inancoBoi cTifiKOCT;
(binaHCOBOI JTIKBITHOCTI,
— (hiHAHCOBOI IJIATOCIIPOMOXKHOCTI;
J1710BOI aKTHBHOCTI.
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3ABIAAHHA EQEKTHBHOTI'O VIIPABJITHHS AKTHBAMI

IIIITPHEMCTBA
OO0OpOTHI aKTHBH HeoGoporHi akTHBH
OnTHMI3ait 05cAryY, CTPYKTYPH Ta - OOTpyHTYBaHHSI BHOOPY MeTOIHKH
>| peHTabenbHOCTI OBOPOTHHX aKTHBIB OITiHKM HeOGOPOTHHX AKTHBIB

CTBOpeHHT YMOB JUI1 JOCATHEHHA

3abezmeueH s Oe3niepepBHOCTI N .
BUCOKOI ebeKTHBHOCTL

> MpoUEeCY BHPOGHHIITRA S
BHKOPHCTAHHA HEOSOPOTHHX
aKkTHBIB
. . 3abesmeuerHa HOCTIHHOTO
IMinpamenss 0GOPOTHOCTI . OHOBIIEHHS HEOOOPOTHHX AKTHBIB Ta
> peHTabenbHOCTI OOOPOTHHX aKTHBIB BH3HAMEHHS HOTO GOPM Y IpOIECi
IPOCTOrO Ta PO3MHEPEHOro
BiATBOpEeHHA
MinimMizalig BTpaT 00OpoTHHX
.| aKTHBIB y mpomueci ix 3GepiranHs Ta BuzHaYeHHA POo3Mipy norpedH B
il BHKOPHCTaHHSL > IIPHPOCTI HeOOOPOTHHX AKTHEIB
3abesmedyeHHs JIKBiAHOCTI DopMyBaHHA HeoOXigHOro obciry
V_5| ImIATOCIPOMOXHOCTI HiMIIPHEMCTBA Ta OITHMI3alia CTPYKTYPH JUKepen
! dinaHCyBaHHAT

Jns migeumenHs edeKTHBHOCTI MiSIBHOCTI KOMYH&IbHMX MIIIPHEMCTB BAXIMBO HE JIHIE
aHANI3YBAaTH i NMOKA3HHUKH, aje H po3po0IATH KOHKDPETHI 3aXOAM OO X IOKpallleHHd, IO BKIIOYAE
ONTHMI3allil0 BUTPAT, MOAEPHI3AII0 OCHOBHUX 3aC00iB, BIPOBA/KEHHS eHepro3depiraloaux TeXHOIOTil
Ta 3aJyYCHHS 30BHIIIHIX JUKepen (iHaHCYBaHHS,

OcHoOBHI 3ac00H € ONHMM 3 HaWBaXIWBINMX (akToOpiB Gymb-IKOro BHPOOHUITBA NPOIYKILI,
HaJaHHsd TOCHYr. IX cTam Ta e(EKTHBHICT, BHUKOPHCTAHHS BILTHBAIOTh HA KiHLEBI pe3yIbTaTH
rOCIIONApCHKOl MisUTBHOCTI miampueMcTB. llinBuimeHHsS piBHS €(EeKTUBHOTO BHKOPHCTAHHA OCHOBHMX
3aco0iB € BaKIMBOIO CKJIAHOBOIO IPOrpaMH NifBUIIEHHA e(hEeKTMBHOCTI pPOOOTH KOMYHAILHHMX
nianpueMcts. L{e 103BONUTS:

—  36LaeimaTE 0GCATH BUPOOHHUIITBA, HAJaHHA MOCTYT 6€3 OAaTKOBHX KalliTATbHUX BKJIAJIEHD;

— NiABUIIUTH SKIiCTh Ta Ge3nepediiiHICTh HAaHHS TIOCIIYT;

— 3MEHIINUTH ONlepauiiHi pU3MKHY;

— ONTHMI3yBaTH BHTPATH Yy pPO3PaXyHKY Ha OJIMHMIIO IIOCIYrH, NIpOAYKLii, o 3abe3nedye

MiIBUIICHHS MPUOYTKOBOCTI;

— TPHUCKOPHTH IPOLEC OHOBJICHHS OCHOBHHX 3ac00iB, a TAKOXX TEMITH 3POCTAHHSA IIPOJYKTHBHOCTI

TIparti;

— 3HHU3UTH HETraTWBHWIA BIUTHE Ha HABKOJIMIIHE CEPEIOBHIIIE.

4.4. YaockoHaJIcHHS ynIpaB/IiHHA OizHec-nmponecaMn, nepcoHaIoM

Ynpagiiags GisHec-uponecaMd € OJHMM 3 KIIOYOBHX UYHHHHKIB C(ECKTHBHOCTI B [iSUIBHOCTI
KOMYHaJIBHOTO mianpueMctBa. IloGynosa i omTuMizamis OGi3Hec-IpoIeCiB BIIMBAE Ha ONeEpamifiHy i
cTpareridyny e(heKTHBHICTh I IIPHEMCTBA 1 B pe3yJIbTaTi Ha MOKa3HUKY IIPHOYTKOBOCTI.

ITix 6GizHec-nporiecoM po3yMieTbes Habip JIOTIYHMX B3a€EMOIOB’SI3aHMX Al abo 3aBjaHsb,
BHKOHAHHS SIKMX IIPHU3BOJUTH A0 OYIKYBAHOIO pe3yibTaTy. 1'OMy, NMPakTHYHO BCi IIPOIECH OpraHizamii
MOJKHa BiTHECTH 710 Gi3HEC-IIPOLIECIB.
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Jia toro, mob 30yayBaTH, 3MIHMTH ab0 JIOMOBHHUTH Oi3HEC-IIPOIEC, HEOOXIHO IIPOBECTH
HOCTIJOBHO YOTHUPH 3aXO/IH:

AHanis Ta BrKoHaHHH

ModenropaHHA

BISHEC-TTPOLLECH >

MokpalleHHs KoHTtposb

Puc. 1. — ETanu no6yaosu, 3aminm, 10oBHeHHA Gi3Hec - mpouecy

Meroro MonentoBanHs Oi3HeC-IpoleciB Ha MmignpueMcTBax € (dopMmaiizanis OizHec-cUCTeMH Ta
Bizyasiizaris.

Ile Moxe 3xificHIOBaTHCA B TCKCTOBIH, TabmuuHii Ta cuMBoIigHiMi dopmi. Haitbinmsm edexTrBHOO
€ rpagiuna ¢opma, OCKITBKA BOHA OLTBIN 3pydHa JuIs aHaiTHIHOI 00poOku iHopmarii. CopmoBani
MOJIeTI MarOTh BiJIOOpakaTH CTPYKTypy Oi3Hec-CUCTEMH MiIPHEMCTBA, AETaIi30BaHUN omuc OizHec-
IIPOLECIB, TX B3aEMO3B’ 30K Ta IOCIIiIOBHICTS.

I'padiuna Moiens 6i3HEC-CHCTEMH Ma€ HaCTYITHUH BUTIIST

| | sttt |

! | 3ndosotenra |,
- - - TR AT e~~~ 1 i -
T Hompetsu CHOAHOBAY | nompes | |
i YIIPABTIHHS §
S S & S —N Bmx1x [ |

BIZHEC-
e IMPONECH e
Pecypcu i | Pesyvromaniu
* MATepiaTeHi i i
* dimanconi ! TT |
T TpydoRi ‘ | * mpoxyuia .
E s opAIATITRG § MEXAHIZIM i OOCTIVFH E

Puc. 2. — I'padiuna moaeas 6iz3HEC — cHCTEMH

KomynanbHi ninnpueMcTBa NOTpeOYIOTh 3MiH B yIIpaBIliHHI 6i3Hec-IpoliecaMy, sIKi CKIaJaloThCs
3 HacTynHUX Ga3: BU3HA4eHHs Ined i 6a30BHX pe3ynbTaTiB, BU3HAUCHHS HEOOXIHUX pecypcis,
BU3HAYCHHA TEXHOJOriH, MOHITOPHHI IIPOLECY, YIPaBIiHHS BHKOPHCTaHHSIM pECYPCIB, OIITHMI3allis
mporuecy.

OcHoBHa MeTa ynpaBiiHHA 6i3Hec-IponecamMmu N0JSITae y MPUBEESHHI IIPOIIECIB Y BIAMTOBIIHICTH J10
OCHOBHHX 3aBJlaHb Hianpuemctsa (puc. 3). KoxeH npomnec moBuHeH OyTH HAJTAINTOBAHUI TAKUM YHHOM,
mob #Horo pe3ynbTaTH IPUBOMMIMA OO JOCATHEHHS IiJBUIICHHS Pe3yJIbTaTUBHOCTI, IPUOYTKOBOCTI Ta
MOKpaIIeHH SKOCTI HaJlaHHA IIOCTyT.



19

BuznaueHHs
IieH i
6a3oBHX
pe3yJITaTiB

Busnauenus

HeoOXigaux

Onrymizaiis :
pecypciB

Iponecy

YupaBninas 6i3Hec-
npoLecamMu

Buznauenus

: TEXHOJIOTIT
VYnpasninas :
(3acobis,
BHKOPHCTaHHIM .
METOXIB)

pecypceiB

3 i CHEHHS

CooctepexxeHHs
3a nnepebirom
IpoLeayp,
BHAMipIOBaHHS
Hor0 pe3ynbTariB

Puc. 3. — Cxema ynpapaiHHA §i3Hec-nporecaMu minpueMcTBa

Onrumizanis 6i3Hec-mporecis — ne Ge3mocepeqHe po3poONEHHS Ta peaizallif 3aXxOiiB IIOAO0

BJIOCKOHAJICHHs Oi3HEeC-IIpoLeciB MiIIPUEMCTBA IS HOCITHEHHS MO3MTHBHOrO €()eKTy B 3MiHi AKiCHMX
IIOKA3HUKIB iSUIHOCTI MiIIpHUEMCTBA.

D
2)

3)
4)
3)
6)
7)

8)

Iepenaru ontumizanii 6i3HEC-IPOIIECIB TiAPHAEMCTB!
OIITHMIi3aIlis BUTpPAT i UIPUEMCTBA;
MOXIMBICTh IIJIBUIIEHHS  €HEeproeeKTHUBHOCTI, BIPOBaKCHHS HOBHX CHEprosbepiraroumx
TEXHOJIOT1#, MOIEPHI3aIlil, TEXHI9YHOTO IIEPSOCHAIICHHSA Ta CHEPrOHE3AICKHOCTI IIiIIIPHUEMCTBA,
3pOCTaHHs 1HBECTUNIHHOI IPUBaOIHBOCTI;
MOJIMBICTE IiATOTOBKM KaJPOBOTrO IOTCHINIAIY;
NIOKpAIEHHS CEPBICHOT0 OOCIyTOBYBaHHS CIIOKMBAYIB, AKICHOTO HAJMAHHS [TOCIYT KOMYHAITBHAMHE
HiAIPAEMCTBAMHE,
dopMyBaHHA y NpamiBHUKIB YiTKOrO PO3YMIHHS IUIAXIiB PO3BHUTKY IMiAIIPHEMCTBA Ta HANPAMKY
JOCSATHEHHS IIOCTAaBICHUX IIiJIeH;
INTEIpYBaHHS 31 CTpaTeri€lo pPO3BUTKY MiANPHEMCTBA Ta KIIOYOBMMHM IIOKA3HMKAMH  ii
eeKTUBHOCTI;
3pOCTanHAd KEpPOBAHOCTI MiJNPHEMCTBA, IOJNINIICHHS B3a€MOJil MDK MpaliBHEKaMH Ta
CTPYKTYPHHMHE I1JPO3AUIAMY MiATPHEMCTBA.

Y npoueci ontumMisanii Gi3Hec-IponeciB MOXYTEs OyTH BHSBIIEH] 1 yCyHeHi Taki (akTopu:
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— nyOmoBaHHS QYHKITIH;

— BY3bKi MicId;

— HaJMIipHA BapTiCTh orreparii;

— HU3bKA SIKICTh BUKOHAHHS ONCpalliif;

— HEY3TOKEHICTh NIl YIaCHHKIB.

B pesynprari eeKTHBHOTO YIpaBIiHHs Oi3HEC-TIPOIECaMy MIAMPUEMCTBA MOXYTh OYTH HOCATHYTI

Taki pe3yIbTaTU: CKOPOUSHHS 9acy Ha BUKOHAHHS YChOTO Oi3HeC-Ipolecy; CKOPOUEHHS 9acy IIPOCTOIB MK
omepanisiMHi OCHOBHOTO Oi3Hec-mporiecy; 3MEHIIeHHS TPHBAIOCTI Gi3Hec-mpoliecy; 3MEHIEHHs BAPTOCTI
Oi3Hec-IpoIeciB; MAKCUMATBHE 3aJ0BOJICHHS ICHYIOYMX MOTPe0 CIIOKUBAYIB; IIOKPAIEHHS B3aEMO/IiT MIXK
(bYHKIIOHANTBHUMY IIIPO3/IIaMy ITUPHEMCTBA 38 PaxyHOK JikBigamii ayCmroBaHHs 1X OGOB'S3KIB i
CKOpPOYCHHS 4acy, HEOOX1JHOrO Ha NPHUHHATTA PillIeHb TONIO.

3MiHM B yIpaBIliHHI 6i3Hec-IIpoliecaMi 9acTKOBO BioOpaxaroTees B po3pobienux CrpaTeriqaHux
IUIAHAX PO3BUTKY KOMYHAIBHMX ITiAMPHEMCTB.

PesyapTrat (hiHaHCOBO-TOCHOAAPCHKOl MisIBHOCTI HMiANIPHEMCTBA 3aJIe)KaTh B BENHKIA Mipi Bin
3abe3neUeHHs MiUPUEMCTBA KBaTi(pikOBaHHMH KaJpaMF¥, palliOHANBHOrO IX BHKOPHCTaHHS, ToMmy,
BHHHKae HEOOXiHICTD y MiABHINEHH] €(heKTHBHOCTI CHCTEMH YIIPABIIiHHS IEPCOHAIOM Ha KOMYHATBHUX
HIAIIPUEMCTBAX XMEJIBPHUIBKOT MICEKOI TepuTopianbHol rpomamu. OHielo i3 MOXIMBOCTEH Ha HIIAXY
YIOCKOHATIEHHS YIIpaBIiHHS Oi3HEec-IporiecaMy Ta MEPCOHANIOM - € CIIBIIpals 3 MiCTaMH-00paTHMaMu:
OIPOXO/DKEHHS HABYaHHA Ta INPAKTHKK 32 KOPAOHOM, HiJIBUIIECHHS KBajidikaiil, craxyBaHHS, OOMIH
JIOCBiZTOM.

4.5. Ilinpumenns: eneproedpeKTABHOCTI

Onniero 3 HaHBaj¥UIUBIMIMX CTpaTeridHuX HiIedl KoMyHaIbHOI cepm € eHepreTHyHa Oesrexa,
CHEproe()eKTHBHICTh, €HEepPro30epexXeHHI Ta CHEPrOHE3aJCKHICTh, MLI0 PeaTi3yIOThCS LUIIXOM
BIIPOBa/DKECHHS HOBHUX €HEPro30epiratounx TEXHOJOT1H, BCTAHOBICHHA HOBOTO 1 MOASPHI3allis iCHYIOUOTO
o0JiafiHaHHS Ta BIPOBAPKEHHS AIbTCPHATHBHUX DKEPET eHepril.

Cdepa 3abesnedeHHss eHepreTHYHOI C(PCKTHBHOCTI OXOIUTIOE eHEProeDeKTHBHI 3aXOiHd, IO
3MIMCHIOIOTBCS i 4Yac BHPOOHHUIITBA, TPAHCIOPTYBAHHS, IepeAadi, po3MOIiTy, IOCTAYaHHS Ta
CIOKMBAHHS CHEPT1iI.

3axo/u, AKi IACUIIOIOTH CHEProeheKTHBHICTD I {IIPUEMCTBA:

- TpaBUIbHE CHEPIreTHYHE ILTaHYBaHHS;

KOHCYJIbTAIlil 3 ¢axiBLSAMH 3 EHEPIETHYHOIO MCHE[KMEHTY;

PETYIIPHUN MOHITOPHHT Ta KOPHIYBaHHS 0COOIMBOCTEM CIIOKHBAHHSA €HEProOpecypcis;
BIIPOBa’KCHHS BiHOBIIOBATEHUX JKEPEI EHEpTil;

IUTAHOBE [IPOBEICHHS CHEPIOAY IUTY.

CTBOpeHHA CHCTEM €HEPreTHYHOI0 MEHEDKMEHTY, MOHITOPDHHTY CIOXXHBAaHHS €HEprii €
OCHOBHHMH 3aBJaHHSIMH KOMYHATbHHX IiAIPHEMCTB.

Boposamkenns Ilporpamm mependauae kKOMIUIEKC 3aXO[iB, SKi MAlOTh 38 METY 3MEHIIECHHS
CHOXKHBAaHHA C€HEProHOCI{B KOMYHATBHHMH [INpUeMcTBaMH. [le J03BOAMTH 3MEHIIHTH BHTPATH
MiNPHEMCTB Ta IOKPAIIUTH SKICTh HaAaHHS MOCIYr. 3axO[d Mo eHepro3fepekeHHI0 mependadeHi B
CrpaTeriqynux Iianax po3BUTKY KOMYHIbHHX ITIANIPHEMCTB,

Ockinbkn (iHAHCOBHIH pecypc Y KOMYHAIBHHX MiANPHEMCTBAX OOMEXEHHH, CYTTEBY pOIb IS
BIPOBA/UKCHHA BEIMKHX IIPOEKTIB II0 €HEpPro30EpeXeHHI0 BiJlirpa€ 3aly4eHHS 30BHINIHBOTO
¢iHaHCYBaHHA MDKHAPOIHUX (iHAHCOBUX IHCTUTYTIB (TPAHTH, KPEIUTH).

4.6. Apanranis opranisanii ynpasiisHs i JisibHOCTI KOMYHATLHHX MAIPHAEMCTB 10
cranaapris €sponeiickkoro Coro3y

CroiBnpang 3 €BpONEHCHKHMH IAapTHEPAMH B KOMYHANBHIM cdepi € KIOYOBHM eleMEHTOM
PO3BUTKY Ta MOJIEpHi3aii micta, rpoMaau. [{e Hagae MOXITHBICTE BIPOBaDKYBATH [IEPENOBI TEXHOIOTII,
3aTydaTd (iHaHCOBI PECYpCH Ta IiIBUINYBATH SKICTh XHTTA MEIKAHIIB, 3a JOIIOMOIO TaKoi CHiBIpaIl
bopMyeThCs CTilKe MApTHEPCTBO, CUPSIMOBAHE HA JOCATHEHHS CIIUILHUX Iiel Ta 3a0e3Ie4eHHs CTaIoro
PO3BUTKY.
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BaxiuBuM acnekToM crmiBIpari € ooMin goceijgoM. @axiBiii KOMYHAIBHUX MIANIPUEMCTB MOXYTE
BiJBITyBaTH €BPOIIEHCHKI CEeMiHApH Ta TPEHIHTH, )€ BOHM OTPEMYIOTh HOCTYI IO IE€PEIOBUX METOAMK Ta
HalKpalyx IPakTHK y KOMYH&IPHOMY YIpaBiliHHI. 3 iHIIOro 6GOKy, NMPEACTABHHKH E€BPONEHCHLKHX
IApTHEPIB BiABIAYIOTH IPOMaLy, 100 MOJIMATHCS CBOIM JOCBIOM Ta IOpajaMu.

JIoaTKOBEM CTHMYJIOM U1 KOMYHAIBHHX IAMPHEMCTB IPOMaAM € MOXIMBICTH 3aMydeHHS
€BPONEHCHKUX IHBECTHNIH mAng peastisauil mpoektis. lle g03BoNdAc BHPINIYBATH BEIUKI 3aBJAHHS:
MOJIEPHI3allis CHCTEM BOJONOCTAYaHHS, BBEJEHHS CYYacHHX TEXHOIOTIH y cdepi HepepoOKM CMITTH,
PO3BUTOK TPAHCIIOPTHOI iHPPACTPYKTYpPH, €HEProepeKTUBHICTE TOMO. 3anydeHus (PiIHAHCOBOT I ATPHMKHI
€BPONEHCEKMX IHBECTOpPiB € KIIOUYOBHM YHHHHUKOM JUIA IIPHCKOPEHHS TEMIIIB PO3BHTKY chepu
KOMYHAITBHHX TIOCITYT.

S. Po3po6nruk Ta cniBBukoHaBLi [Iporpamu

Po3pobuuk Ilporpamu: Bijytin mianyBasHS DisUTBHOCTI Ta CTPATEriYHOIO PO3BUTKY KOMYHAIBHIX
HiIpUEMCTB XMETbHHUIBKOT MICRKOI paJid.

CniBBUKOHABIi: BHKOHABYi OpraHH XMEJBbHHUIBKOI MICHKOI paju, KOMYHAIBHI HiANpHEMCTBA
XMeNbHANBKOT MiCEKOT TEPHTOPiaIbHOT FPOMaH.

6. ®inancoBe 3ade3neuenns Ilporpamu

3apgaHns i 3axoau Ilporpamu disancyBaTHMYTBCS 3a paXyHOK BIACHMX KONITIB KOMYHAILHHX
HIAIPHEMCTB, KOIITIB GIOmKeTy XMeIbHUIBKOI MiCBKOI TEPUTOPIabHOI TPOMAZH B MEXax OOKETHHX
PU3HAYEHD Ha PIK Ta KOMITIB AEPKaBHOTO OI0/DKETY, KPEAHTHUX PECYPCiB MIXKHAPOHUX Ta BITYM3HAHHX
¢inancoBHX oprasisariii, KONITIiB, 3ayYeHUX ¥ paMKaX IPaHTOBHX MPOrpaM, KONITiB iHBECTOPIB TOIIO.

7. OdikyraHi pe3yabTaTn peanizanii [Iporpavu

Peanizamis 3axozis [Iporpamu cripustime:

— 3abe3nedeHHIO NpUOYTKOBOCTI, (hiHAHCOBIM CTIHKOCTI KOMYHAIBHUX i (IPAEMCTB;

— IIOKPANIEHHIO SIKOCTi MOCIYT, HANAHUX KOMYHATLHHMH MiANPUEMCTBAME XMEIbHUIEKOT MiCEKOT
TEPHUTOPiaBbHOI TPOMaIH Ta 3aJ0BOICHHIO IOTPeO CIIOKUBAYIE;

~ 30INBIIEHHIO HAIXO/DKEHD 10 OIOIDKETY XMENbHUIBKOT MiChKOT TEPUTOPIaTEHOT IPOMaIH;

~ OHOBJICHHIO MaTepialbHO-TeXHIUHOI Ga3u;

— ajanramii opramizamii ymopaBmiHHS i JiSTIBHOCTI KOMYHAIBHHX IANPHEMCTB JO CTAHJApTiB
€pporneiicsroro Coroay;

— 3abe3neYeHHIO MiAIPHEMCTB BUCOKOKBATihiKOBAaHUMH KaIpaMu;

—  (bOopMyBaHHIO IIO3UTHBHOTO iMi/DKy KOMYHAIBHUX IiIPHEMCTB.

8. 38’30k Mizk Ilporpamoro, CTparerivHUMH IIAHAMH PO3BHTKY KOMYHAJIbHHX
9
nipnpuemers Ta CTpaTerivyHuM MJIAHOM PO3BHTKY
XMeIbHHIBKOT MichKoi TepaTOpiadbHol rpomManu Ha 2021-2025 poku

Ilporpama «IlinBumenHs ebeKTUBHOCTI POOOTH Ta CTPATEriYHOIO PO3BHUTKY KOMYHAILHHX
mignpueMcTs XMeNbHUIBKOT MiChKOI TepuTopiansHol rpomanu Ha 2025-2027 poKu» TiCHO IOB’s3aHa 3
CrpaterivguMy ITaHaMHE PO3BHUTKY KOMYHAITBHHX HiANMPHEMCTB. B cTpaTerisx po3BHUTKY IiJIPHEMCIB
BKa3aHi cTpaTeriuHi il Ta HaIPAMKH JisutbHOCTI. [IporpaMa BCTaHOBIIFOE HANIPSIMKH Jili KOMYHAJBHHM
HiAIPAEMCTBAM VI IABUINCHHS €pEeKTUBHOCTI poOOTH Ta CTPATEri9HOTO PO3BHTKY.

[Tporpama nos’s3ana 3i CTpareriqHuM miaHoM po3BATKY XMENBHUNBKOI MiCBKOI TEpATOPiaTBEHOT
rpomMann Ha 2021 - 2025 poxwm, amxe po3podisuiack Ha OCHOBI CTpaTeridyHmx cep pO3BHIKY Micra
BH3HaYeHUX CTpaTeriero:

— Cdepa po3Butky A. « EKOHOMIYHO cTana rpoMaiay

— Crparerigna nine A.3. «®opMyBaHHS IPOCTOPY IHBECTHIIIMHOTO IIAPTHEPCTBAY;
— Cdepa po3rutky B. «Kombopr Ta 6e3mekay;



22
— Crpareriuna nins B.2. «Po3ymui MicToOyayBanus ta ingpactpykrypay, B.3. «3pyuna ta cyyacHa
TpaHCIOpTHA iHQpacTpykTypa», B.4. «fkicui ta mocrymui mocayrm», Crparteriuna mine B.S.
«PO3BUTOK KYJIETYpH, TYPH3MY, MHCTEIITBA, CIIOPTY »;
— Cdepa pozputky C. «BinmoimansHa rpoManay;
~ Crpareriuna nins C.1. «EHeproegexTuBHicTh Ta eHeprozbepexennsa», C.2. «OxopoHa T0BKiLII».

9. IHTHKATHBHI NOKA3HHKN MOHITOPHHTY peanizauii IIporpamu

Karo4osi ingukaropn 2025 p. | 2026 p. | 2027 p.
KinpkicTh KOMYyHaIPHMX HiIPHEMCTB, SKAMH BIIPOBA/UKEHO CTparerii
PO3BHUTKY 38 38 38
KinpkicTe BOpOBaIKCHUX IHBECTHIMHHMX NOpOEKTIB (3aX0miB) B
KOMYHAJIbHHUX MIIIIPUEMCTBAX, IIT. 22 23 24
Ominka (iHaHCOBOIO CTaHy KOMYHAJIBHHX MiAIPUEMCTB 33 KIFOUOBUMHM
NOKa3sHUKaMH (hiHaHCOBOI 3BiTHOCTI: x * X
- BUCOKHii PiB€HB, KUIBKICTh MiAIPHEMCTB 8 9 10
- JOCTaTHi# piBeHb, KUTBKICTD I IIPHEMCTB 14 14 15
- 33I0BUIbHHI PiBEHB, KUIBKICTh MiAMPUEMCTB 8 8 7
- HE3aI0BLIbHUI PiBCHB, KIJIBKICTH M IIPHEMCTB 8 7 6
KoedimienT oHOBIEHHS OCHOBHUX 3ac00iB, %0 11,3 12,3 13,5
Pobounit kamitan, MIH 'pH 41,0 76,0 121,0
Yucernit mpubyToK (36MTOK), MITH TPH. 16,9 20,5 25,1
TTpoyKTHUBHICTB JIpalli OJHOTO IPAIFOIOYOr0 B MiCSIlb, THC TPH. 34,1 36,3 38,5

10. BnpoBajasxennsi, MOHITOPHHT, OIiHKA pe3y/IbTATHBHOCTI peanizanii [Iporpamu.

Peanizaris [Iporpamu 3mifiCHIOBaTIMETECS. HA OCHOBI HAPTHEPCTBA, KOOPAMHALIT Ta Y3TOUKEHHS
JUAIBHOCTI BCiX OCHOBHMX YYacHHKIB IIBOTO IIPOLECY BIAMOBIIHO 10 3axoiiB 3 peaizamii IIporpamu.
[IpiopuTeTHi HampsMu Ta cTpareriyHi LN KOMYH&IBHHMX MiJIPHEMCTB OYIyTh KOHKPETH3YBATHCH ¥
IOPIYHAX 3aX0Jax 0 BUKOHaHHIO CTpaTeriquux [IIaHiB PO3BUTKY.

BinmoBizanbHi BHKOHABII 3a 3iMCHEHHS 3alUlaHOBaHUX 3axofiB IIporpamm 3a0e3meuyioTh ix
peanmizanito B moBHOMy o0csa3i. KomyHaueHi mmigupuemcTBa IIOKBapTAIBLHO 10 15 wmcina Micsig,
HACTYIIHOTO 32 3BITHHUM IIEPioioM, 3a pik — o 15 ciuns, inbopMyroTs po3pobuuka IIporpamu mpo ¢Tan
BHKOHAHHS 3aXO0IIB.

Ominka pe3yiabTaTMBHOCTI peanizamii IlporpaMu BH3HAYaTUMETHCS 33 JOIIOMOTOIO 1HIAMKATOPIB
MOHITOPHHTY peanizamil 3axoaiB Ilporpamu NnUIAXOM TOPIBHAHHS (DAKTHYHO OTPHMAHUX 3HAYECHD
IHAUKATOPIiB 3 HOKA3HMKAMU HA MOMEHT IIPHAHATTS IIporpamu.

Pospobmux IlporpamMm ma mincraBi warepianiB Bix BukoHapuis IlporpamMm ysaranbHIoe
indopManiro, sxa po3Minryerses Ha odiniitaoMy caiiti XMeIHUIBKOT MICEKOT pajiy.

3albe3nicdyeHHA BHMKOHAaHHA IIOCTaBICHMX 3aBIaHb [IporpamMy 34ilCHIOBATHMETBHCS LLISXOM
BUKOHAHHS 3aXOJiB yciMa BHKOHABIIMM 3 METOIO BHPIIIEHHS YCIX NPOOIEMHUX MUTAHL Y IIIBHINCHHI
e(QeXTUBHOCTI AiSIEHOCTI KOMYHANBHUX ITi[IIPHEMCTB.

Cexperap MicpKol paju

Hadanpaux BigAiny miaHyBaHHS JISUIBHOCTI T4
CTPaTEriyHOro PO3BUTKY KOMYHAIBHAX
HiAPHEMCTB =
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Honarox 5 no Ilporpamu

PesynnraTy ananisy ¢inaHcoBo-rocnonapebkoi JisyIbHOCTI KOMYHAJILHHX
nianpueMcTB XMeIbHANBKOT MichbKoT TepuTopianbHoi rpomMann Bupoxos:x 2021-2023 poku Ta
3a I miBpiuus 2024 poxky

2021 pik

KomynaneHuMu mignpueMcTBaMM XMEJIBHHIBKOI MICBKOI TEPUTOPIATBHOI IpoMajiy
OTPHUMAHO YHCTHH IPpHOYTOK y cyMi 236 761,3 THe. rpH, y ToMy umcii: 34 mianpuemcrsa (81,0 %)
OTPUMAJH YHUCTHH IpuOYTOK y 3aranpHil cymi 259 875,8 tuc. rpy, 8 mianpuemcrs (19,0 %) - wucri
30MTKM 'y 3aranbHil cymi - 23 114,5 Tuc. rpH.

Cepen  npmOyTKOBHX  IiANPHUEMCTB HalWOLTBmy cymy  npubyTKiB — OTpUMAM:
MKII «XmenpBunpKTeIokoMyHeHepro» — 89661,0 tuc. rpu (34,5 % Bia 3arayibHOI CYyMHU YHCTHX
npubyTkis) Ta KII «IliBnenno-3axigni remnomepexi» - 40 537,0 tuc. rpy (15,6 % Bix 3aransHoi
CYMHM YUCTHX IPUOYTKIB) - 32 paXyHOK [TOBEPHEHH Pi3HUIN B Tapudax i3 IepxKaBHOro OIOIPKETY, Ta
KIT «XMempHAIBKIN MicEKU# TIKYBABHO - JIarHOCTHYHUMA HEHTP» - 64 906,2 TuC. rpH (25,0 % Bix
3aranpHOi cymMM gucTHX IpubyTkiB), KII «XMenbHHIBKUY MICHKHIM LEHTP IEPBUHHOI MEIUKO-
-caniTapHoi gornoMoru Ne 2» - 20 541,1 tuc. rpr (7,9 % Bix 3araasHOl CYMH YHCTHX IPUOYTKIB).

Haiibinemy cymy 36utkiB orpumano XKII «Enexrporpanc» — 16 928,0 Tuc. rpu, mo
CTaHOBHUTL 73,2 % Bix 3arajbHOI CyMH 30MTKIB 10 8 30UTKOBUM IiANIPUEMCTBAM.

IToxasauku QiHAHCOBOTO pe3ysIbTaTy B MEXaX 3aTBEPIKCHUX (IHAHCOBUX ILTAHIB BUKOHAIN
25 KOMyHalNBHUX IHJIPHEMCTB, 14 MiAIPHEMCTB OTPUMANH pE3YJbTarT TIipmmmit, HiK Oy
nependadeHo GpiHaHCOBUMH ILTaHAMH,

3aranpHuil 06CAT TOXOZIB KOMYHANBHUX HiJIPUEMCTE B MEXKAX 3aTBEPPKEHUX (piHAHCOBHX
nnanis crasoButh 3 162 657,6 THC. TpH, IpH mIaHOBHEX 2 672 166,5 THC. rpH. BUKOHAHHS CKIAJO
118,4 %.

2022 pix

KomyHanpEMME —mignpueMmcTBaMH  XMeNbHHNBKOI MICHKOI TEPHTOpIanbHOI rpoMain
OTPUMaHO YHCTHI TPHOYTOK Yy cymi 42,7 MutH rpH, y ToMy 4ymcii: 30 mixnpuemcts (70,0 %) otpumMany
yucTHH npubyTok y 3araneHii cymi 85,3 muH rpr, 11 migupuemcrs (26,0 %) — uucri 36uTKM ¥
3araneHid cymi — 42,6 MiH TpH, 2 nianpuemcTea (4,0 %) cnpamioBand 3 HyIL0BAM (BiHAHCOBHM
Pe3yIBTATOM.

Cepenr mpuOyTKOBMX MiAUPHEMCTB HaiiOinpIy cymy mpubyTkiB orpumanu: KII
«XMENBPHUIBKAN MICBKHH NiKyBaNbHO - JlarHOCTHYHHE NeHTp» — 34,2 mum rpu (40,1 % Bin
3araibHol cyMH uncTuX IpubyTkiB), KII «Xmenpauneka indexuiina mxapua» — 10,9 mun rpu (
12,8 % Bix 3araipHOl cymu guctux npubyTkie), YMK «Llenrpansua» — 5,8 mmn rpa (6,8 % Bix
3arajpHOl cymu yucTHX NpuoyTKiB), YMK «IliBnenno-3axigna» — 4,8 muu rpH (6 % Bija 3aransHOl
cymu uuctux npudyrtkiB), YMK «Ozeprar— 4,4 M rpH (5 % Big 3aranbHOi CyMH YMCTHX
npubyTkiB), XKII «Enexkrpotpanc» — 3,9 muH rpa (4,6 % Bix 3araisioi cyMu 9uCTHX IPHOYTKIB),
KII «XmMenpHUIBKHII MiCBKHI HEHTD IIEPBHHHOI MEIUKO-CaHiTapHOI Joromoru Ne 2» — 3,2 MilH I'pH
(4,0 % Big 3araybHOI CyMU 9HCTHX IPUOYTKIB).

Haii6inpmy cymy 36utkiB orpumam: KIT «Ilisgenno-3axigui remmomepexi» — 20,2 MiH rpH
(47,0 % BiX 3araimpHOi CyMH 30UTKIB 11 30MTKOBHUX HiJIIPAEMCTR),
KIT «XmenpHunBKTEIIIOKOMYHEHEpro» — 10,1 MuH rpu (24,0 % Bix 3aransmoi cymu 36uTKiB 11
30UTKOBHX ITiMPHEMCTB).

IToxasHuku GIHAHCOBOTO PE3YNBTATy B MEXKaxX 3aTBEPUKCHIX (DIHAHCOBUX IITAHIB BUKOHAIA
28 KOMyYHaIBHMX IiANpUEMCTB, 14 MiNPHEMCTE OTpPHUMANH pe3ynbTaT ripmmi, HiX 6yno
nepenbadeno GpiHaHCOBUMH IIIIAHAMH.

3aranpHuil 06CAT JOXO0/IB KOMYHAIBHHUX MiAIPHEMCTB B MEXAaX 3aTBEPPKEHUX (IHAHCOBHX
IUIaHIB CTaHOBUTH 3443,3 MIIH I'pH, NpH IUIaHOBUX 3674,6 mun rpH. Buxonanms ckmamo 93,7 %.
[Inanu mo JoXoJax BUKOHAIO 24 KOMYHAIBHUX IIAIPUEMCTB, He JOCAIIIH 3alUIAHOBAHOTO piBHA 18
HiANPHEMCTB.
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2023 pik

KoMynansHumu  nmimmpuemctBamu  XMeENBHHIBKOI MICBKOI  TepHTOpialbHOI TIpoMaiu
OTpHMaHO 30MTOK y cyMi 172,0 MiTH TpH, Y ToMY 9uchi: 26 mianpueMcts (63,0 %) oTpuMany YuCTHd
npubyTOK y 3aranbHil cymi 33,9 muH rpH, 13 niampuemcts (32,0 %)— uncTi 30MTKM Y 3araibHii
cyMmi— 205,9 muH rpH, 2 nignpremctsa (5,0 %) cripamioBany 3 HYJI0BEM (HIHAHCOBUM PE3YIIHTATOM.

Cepen  npuOyTKOBMX  MiANPUEMCTE  HalOLIbImy CcyMy  OpuOyTKIB  OTpUMANIH:
KIT «XMenpHUIBKA MichbKa AATAYa Jikapas» — 21,7 " rpH (64,0 % Bix 3araabHOl CyMH YHCTHX
npudyTkis); MKII punok «PankoBuii» — 2,2 mits rpH (7,0 % Bif 3araisH0il CyME YHCTHX IPUOYTKIB);
KIT «Texnaraaa» —2,1 mus rpH (6,0 % Bix 3aranbHOI CyMH YMCTHX NPUOYTKIB).

Haii6inemy cymy 36mTtkiB otpumand: MKIT  «XMeTbHHIBKTEIUIOKOMYHEHEPTO» —
126,9 mm rpm (62,0 % Big 3araneHOi cyMH 30UTKiB 13 36MTKOBHX MiJIIPHEMCTB);
KII «XMenpHUIBKHH MICHKHIA JIKYBaIBHO - JMiarHOCTHYIHHU IeHTp» — 37,1 Mun rpu (18,0 % Bin
sarajpnoi cymm 30uTkiB 13 36utkoBux mianpuemcts); MKII «XMenpHAIBKBOIOKAHAT) —
12,3 myn rpH (6,0 % Big 3araneHOi cymu 30uTKiB 13 36uTKOBUX HianpueMcts); KIT «XMe1bHAIBKIH
MICBKHH IIEHTpP IEPBHHHOT MEMKO — CaHiTapHOI Homomoru Ne 2» — 9,9 mun rpu (5,0 % Bix 3aransnoi
cymu 36mrkiB 13 30uTkoBmx mimmpmemctB); KII «XMmempuuibka indexiifina mikapos» —
72 wmma rpH (3,5 % Bim 3arameHOi cymMm 30uTKiB 13 30MTKOBHX MiANPHEMCTB);
XKII «CrenxomysTpanc» — 4,7 mun rpH (2,0 % Big 3arambHOi cyMmu 30uMTKiB 13 36MTKOBHX
HiAPHEMCTR).

[TokaszHuky GiHAHCOBOrO PE3yNbTATy B MEXKaX 3aTBEPIKCHUX (IHAHCOBUX IIAHIB BUKOHATIH
19 xoMmyHampHHUX migmpueMmcTB, 20 UIUPMEMCTE OTPUMAIM pe3yAbTaT TipImudif, HiX O6yIo
nependayeHo GiHAHCOBHMY ILIAHAMM.

3aranbHUH 00CST OXOAIB KOMYHAIBHUX IiAIIPHEMCTB B MEXaX 3aTBEPKCHUX (iHaHCOBHX
IUIaHIB cTaHOBHTH 3558,1 MuH rpH, npu mwianoBux 3595,1 mun rpua. Buxonanns ckiano 99,0 %.
[Tnanu mo noxomax BUKOHAIO0 20 KOMYHAJIBHUX MiAIPUEMCTB, HE HOCSTIIHM 3AIIAHOBAHOTO piBHSA 19
HiIPHEMCTB.

I niBpiuus 2024 poxy

KomynaneHEME mignpueMcTBaMy XMENbHUIBKOI MICHKOT TepHTOpIasbHOI IpoMajiu
OTpHUMaHO 30MTOK y cyMi 62,0 MIH IpH, y ToMy uucni: 20 nignpuemcts (50, %) oTpuMaiy 9ucTHR
npuOyTOK y 3araibHil cymi 21,6 muH rpH, 19 mignpuemcts (48,0 %) - 30MTKH y 3araibHii cymi
83,6 muH rpH; 1 niagnpueMcTBo (2,5 %) crnpaioBaio 3 HyJIb0BHM (iHAHCOBHM PE3YIHTATOM.

Cepen  nmpuOyTKOBHX  HiJUPHEMCTB  Habimpmry cymy  npuOyTKIB — OTpUMAaIH:
XKIT «Enextporpanc» — 10,7 mua rpH (49,5 % Big 3aransHOl CyMH YUCTHX NPUOYTKIB);
KIT «XmenpHEIBKA MiChKa AuTHda JdikapHI» — 4,2 miun rpH (19,4 % Bij 3aransHOl CyMH YHCTHX
npudyTKiB); KII «XmenpHunbka MickKa mikapas» — 1,9 murd rp (8,8 % Bij 3arajsHOI CYMM YHCTHX
npubyTKiB).

Haii6inemy cymy 36umrTkiB  orpumann: MKIT «XMeTpHHIBKTEIIOKOMYHEHEPTO» —
33,0 mua rpr (39,5 % Bix 3aramkHOi cymMH 30HTKIB 19 30MTKOBHX IiAIIPHEMCTB);
MKII «XmenpaunpKBogoKasamy — 25,2 mud rpH (30,0 % Bix 3aranbHol cyMu 30uTKiB 19 36MTKOBHX
nignpuemctB); KII «XMenpHUUBKHANA MICEKUM MEpHHATANLHUNA HEHTp» — 7,2 M rpH (8,6 % Bin
3araapHOI cyMH 30uTKiB 19 30uTKOBHX mignpuemcts); KIT mo Oy IiBHAITBY, PEMOHTY i eKCILTyaTarii
Jopir — 5,7 M rpH (6,8 % Bix 3arainbpHOI cyMu 30UTKIB 19 30MTKOBUX IIiAIPUEMCTB).

Iloxasnuku GiHaHCOBOrO pe3yNbTaTy B MEXaX 3aTBEPIDKEHIX (hiHAHCOBUX IIIaHIB BUKOHATIH
20 KOMyHaIBHHMX IANpHEMCTB, 18 MiANPUEMCTB OTpUMAaNIH pe3yibTaT TipIuui, HDX Oyio
nepegdageHo GpiHaHCOBUMHM IUTAHAMMU.

3aranpHER 00CAT JOXOAIB KOMYHAIBHUX MIIMIPHEMCTB B MeXKaxX 3aTBEPKEHNX (QiHAHCOBHX
IUIaHIB CTaHOBUTL 1847,6 MuH rpH, npu wianoBux 1854,5 mud rpa. Buxonanus cxiano 99,6 %.
IInann no noxonax BUKOHAIH 19 KOMYHAIBHUX ITIAIPHEMCTB, HE JTOCAIIIH 3aIlJIAHOBAHOIO PiBHA 19

H1ITPAUEMCTBE. S
i

HauanepHuK Bigainy IUIaHYBaHHS isSUTBHOCTI .
sasapn TPUITHEBCHKH

Ta CTPATEriYHOro PO3BUTKY KOMYHATBHUX MiIPUEMCTR ) — ~
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